ADMINISTRATIVE PRIORITIES SPRING 2005

RFP for private development

Bond Measure Projects management
Reorganization and management hiring
Advertising and marketing plan

Student recruitment projects and activities
Budget development and contingency plans
Grants development

Faculty hiring

; 15 Week schedule development
10.  Foundation leadership and Capital Campaign
11.  Newark Center staffing and program plan
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12.  Learning outcomes development and accreditation

PROPOSED BOARD ACTIVITIES SPRING 2005

1. Approve RFP for private development
Yee and McMill in
2. Ground breaking event for Newark Center

Foster and Archer

3. Advertising and marketing plan/public relations
Nardolillo

4. Foundation and Capital Campaign
Archer and Yee

5 Board Agenda Development
Weed and Brunton



