Project Timeline
H

Student Support Services Center
Ohlone College, Fremont Campus
May 17, 2005

PHASE

l. Pre-design (Programming) (1.5 mo)
Deliverables: Program, Schedule, Cost Opinion

Il. Pre-design (LEEDS Workshop)
Deliverables: LEEDS Goals

Il. Initial Preliminary Design (3 mo)
e Presentation to Board Jul 13
Deliverables: 40% Prelim Plans, Cost Opinion

V. Final Preliminary Design (3 mo)
e Presentation to Board Oct 13
Deliverables: 100% Prelim Plans, Cost Opinion

V. Initial Construction Documentation (2 mo)
e 40% College/District Review

Y

Architecture
Planning
Interiors
Management

TARGET DATES

Sep 9, 2004 — Feb 15, 2005

Feb 16, 2005 -- Feb 28, 2005

Mar 1, 2005 — Jul 13, 2005

Jul 14, 2005 — Oct 13, 2005

Oct 14, 2005 — Dec 15, 2005

Deliverables: 40% Drawings, Specifications, Cost Opinion

VI. Final Construction Documentation (3 mo)
e 100% College/District Review
e Presentation to Board

Dec 16, 2005 — Mar 16, 2006

Deliverables: 100% Drawings, Specifications, Cost Opinion

VII. DSA Review/Approval (6 mo)
e BinTime
e Final District & DSA Review/Approval

VIII. Bidding and Contract Award (2 mo)
e Notice (2 wk)
e Bidding (4 wk)
e Award (2 wk)

IX. Construction (18 mo)
e Midpoint Construction (June 2007)

X. Post Construction (2 mo)
e Commissioning
e Move-in

Notes:

Mar 17, 2006 — Sep 14, 2006

Sep 15, 2006 — Nov 16, 2006

Nov 17, 2006 — May 21, 2008

May 22, 2008 — July 23, 2008

tBP/Architecture 2300 Newport Boulevard Newport Beach, CA.

92663 ph: 949 673 0300 fax: 949 673 9267



Assumes a formal submittal to the Chancellors Office is not required. This is not a State funded
Project.
Assumes on-going reviews and approvals.
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