Board Policies
~ Chapter 2
Board of Trustees

Policies:

BP 2010 Board Membership

BP 2015 Student Member of the Board of Trustees
BP 2100 Board Elections

BP 2101 Printing Costs of Candidate’s Statements of Qualifications
BP 2105 Election of Student Member(s)

BP 2110 Vacancies on the Board

BP 2130 Term Limits

BP 2210 Officers of the Board

BP 2220 Committees of the Board

BP 2305 Annual Organizational Meeting

BP 2310 Regular Meetings of the Board

BP 2315 Closed Sessions

BP 2320 Special and Emergency Meetings

BP 2330 Quorum and Voting

BP 2340 Agendas

BP 2345  Public Participation at Board Meetings
BP 2350 Speakers

BP 2355 Decorum

BP 2360 Minutes

BP 2365 Recording

BP 2410 Policy and Administrative Procedure

BP 2420 Purpose and Role of the Board

BP 2430 Delegation of Authority to President/Superintendent
BP 2431 President/Superintendent Selection

BP 2432 President/Superintendent Succession

BP 2435 Evaluation of President/Superintendent
BP 2510 Participation in Local Decision Making
BP 2610 Presentation of Initial Collective Bargaining Proposals
BP 2710 Conflict of Interest

BP 2715 Code of Ethics/Standards of Practice

BP 2716 Political Activity

BP 2717 Personal Use of Public Resources

BP 2720 Communications Among Board Members
BP 2725 Board Member Compensation

BP 2730 Board Member Health Benefits

BP 2735 Board Member Travel

BP 2740 Board Education

BP 2745 Board Self-Evaluation



BP 2210  Officers of the Board

Reference: Education Code Section 72000
Board Approved: 04/13/05

At the annual organizational meeting, the Board shall elect from among its members a President
and Vice President of the Board. The Board may designate the President/ Superintend ent as
Secretary of the Board as is common practice, or may elect the Secretary from its mem bers.

The terms of officers shall be for one year.

The duties of the President of the Board are:

Preside over all meetings of the Board,
Call emergency and special meetings of the Board as required by law;
Consult with the President/Superintendent on Board meeting agendas;

Communicate with individual Board members about their responsibilities;

Participate in the orientation process for new Board members;

Assure Board compliance with policies on Board education, self-evaluation
and President/Superintendent evaluation;

Represent the Board at official events or ensure board representation.

The duties of the Secretary are:

L]

The Board does not have an official system of rotation of officers; it elects the officers

Notify members of the Board of regular, special, emergency and adjourned
meetings;

Prepare and post board meeting agendas;

Have prepared for adoption minutes of board meetings;
Conduct the official correspondence of the Board;
Certify as legally required all bo_ard actions;

Sign, when authorized by law or by board action, any documents that would
otherwise require the signature of the Secretary or the Clerk of the Board.

each year from among all its members.



BP 2220 Committees of the Board

Reference: Government Code Section 54952
Board Approved: 04/13/05

The Board may by action establish committees that it determines are necessary to assist the
Board in its responsibilities. Any committee established by board action shall comply with the
requirements of the Brown Act and with these policies regarding open meetings.

Board committees that are composed solely of less than a quorum of members of the Board and
do not have authority that may lawfully be exercised by the Board itself, are not require d to
~ comply with the Brown Act, or with these policies regarding open meetings.

Board committees have no authority or power to act on behalf of the Board. Findings or
recommendations shall be reported to the Board for consideration.



BP 2430 Delegation of Authority to President/Superintendent

Reference: Education Code Sections 70902(d), 72400; Accreditation
Standard IV.B.1.j; IV.B.2.
Board Approved: 04/13/05

The Board delegates to the President/Superintendent the executive responsibility for the
formulation of policies and procedures and other actions; and the authorization of
administrative procedures and practice, and administering the policies adopted by the
Board and executing all decisions of the Board requiring administrative action.

The President/Superintendent may delegate any powers and duties entrusted to him or
her by the Board including the administration of colleges and centers, but will be
specifically responsible to the Board for the execution of such delegated powers and
duties.

These duties and responsibilities are outlined as a guide to incumbents in these
positions. They do not in any way limit the responsibility or basic authority of the
President/Superintendent for the administration of any part of the District's functions.
The general duties of administrative staff are described as follows:

e To plan, organize, and administer the activities of their areas efficiently;

e To keep informed of new developments relating to their functions and to
maintain creative and experimental attitudes toward change, in order to improve
continuously the operation of their units;

e To recommend the organization structure and staffing complement of their units;

e To authorize the employment of personnel for their units subject to Board
confirmation;

e To establish and maintain in their units a climate which encourages the
development of personnel, the retention of competent personnel, and a high
level of morale;

e To maintain their reporting relationship to their immediate supervisors, to keep
the supervisors informed of activities of the units to seek advice and counsel,
particularly regarding major or unusual developments;

¢ To promote an integrated effort in the administration of the College by
cooperating with other administrators and administrative staff and coordinating
their activities when such action is indicated.

¢ To maintain, with approval of the President/Superintendent, effective relations
with faculty, students, the community, and other educational institutions and to
interpret College policies and programs accurately and constructively.

e To recommend the budgets for their areas with limitations established by the
Board or President/Superintendent.

¢ To serve on committees and councils as directed by Board policies and
procedures or by their immediate supervisors of the President/Superintendent.

e To attend appropriate meetings as directed by their immediate supervisors;

e To perform any other duties assigned or delegated by their immediate
supervisors.



Current organization charts which delineate lines of responsibility and authority within
the District shall be maintained by the President/Superintendent. To assist employees of
the District and the public in understanding the administrative organization of the
District, copies of the organization charts shall be made available, upon request, to
interested individuals and groups.

The President/Superintendent is empowered to reasonably interpret board policy. In
situations where there is no board policy direction, the President/Superintendent shall
have the power to act, but such decisions shall be subject to review by the Board. It is the
duty of the CEO to inform the Board of such action and to recommend written board
policy if one is required.

The President/Superintendent is expected to perform the duties contained in the
President/Superintendent’s job description and fulfill other responsibilities as may be
determined in annual goal-setting or evaluation sessions. The job description and goals
and objectives for performance shall be developed by the Board in consultation with the
President/Superintendent.

The President/Superintendent shall ensure that all relevant laws and reg'ulations are
complied with, and that required reports are submitted in timely fashion.

The President/Superintendent shall make available any information or give any report
requested by the Board as a whole. Individual trustee requests for information shall be
met if, in the opinion of the President/Superintendent, they are not unduly burdensome
or disruptive to District operations. Information provided to any trustee shall be available
to all trustees.

The President/Superintendent shall act as the professional advisor to the Board in policy
information.



BP 2510 Participation in Local Decision Making

Reference: Education Code Section 70902(b)7);
Title 5, Sections 53200 et seq., (Academic Senate), 51023.5 (staff), 51023.7
(students); Accreditation Standard IV.A

Board Approved: 04/13/05

The Board is the ultimate decision-maker in those areas assigned to it by state and
federal laws and regulations. In executing that responsibility, the Board is committed to
its obligation to ensure that appropriate members of the District participate in developing
recommended policies for board action and administrative procedures for
President/Superintendent action under which the District is governed and administered.

Delegation of Authority and Responsibility to the Faculty Senate (Title 5, Sections 53200-
53206.)

In accordance with the requirements of Title V, Section 53203(a), the Board has adopt ed
the methods specified below for consulting collegially with the Faculty Senate in adopti ng
policies and procedures on academic and professional matters. As defined in Title V,
Section 53200(d), “consult collegially” means that the District Governing Board shall
develop policies on academic and professional matters through either or both of the
following methods, according to its own discretion:

1. Relying primarily upon the advice and judgment of the Faculty Senate; or

2. That the District Governing Board, or such representatives as it may designate,
and the representatives of the Faculty Senate shall have the obligation to reach
mutual agreement by written resolution, regulation, or policy of the Governing
board effectuating such recommendations.

Method of Collegial Consultation in the Specific Areas Defined to be Academic and
Professional Matters

1. Curriculum, including establishing prerequisites and placing courses within
disciplines...consult by relying primarily upon the advice and judgment of the
Faculty Senate

2. Degree and certificate requirements...consult by reaching mutual agreement

3. Grading policies...consult by relying primarily upon the advice and judgment of
the Faculty Senate

4. Educational program development—consult by reaching mutual agreement

5. Standards or policies regarding student preparation and success...consult by
reaching mutual agreement

6. District and college governance structures, as related to faculty roles...consult by
reaching mutual agreement

7. Faculty roles and involvement in accreditation processes, including self-study and
annual reports...consult by reaching mutual agreement

8. Policies for faculty professional development activities...consult by reaching
mutual agreement

9. Processes for program review...consult by reaching mutual agreement

10. Processes for institutional planning and budget development...consult by
reaching mutual agreement



Student Participation in Goverhanoe

In accordance with the minimum standards established by the Board of Governors of the
California Community Colleges, the District has adopted the following policies and
procedures providing students the opportunity to participate in college governance:

1. College administrators shall encourage a responsible student government
organization known as the Associated Students of Ohlone College (ASOC). This
student government organization shall be given as much authority and
responsibility in the operation of student affairs as is consistent with state laws,
policies of the District, and operations of the College

2. Exceptin unforeseeable, emergency situations, the Board of Trustees shall
provide an opportunity for student participation in the formation of the policy or
procedures having a significant effect on students. Through the following
vehicles, student recommendations and positions developed by students shall be
given every reasonable consideration:

a. Students will be nominated by ASOC and confirmed by the
President/Superintendent to serve on college committees including
campus computing, affirmative action advisory, assessment, budget,
cafeteria, course and program approval, international education, mission
and goals review, safety, scholarship and other which may be designated.

b. ASOC provides for the election of a Student Member of the Board of
Trustees to represent student perspectives on Board actions, decisions,
institutional planning, policies and procedures.

3. Student recommendations and positions pertaining to the policies and
procedures for hiring and evaluation of faculty, administration, and staff shall be
given reasonable consideration by the Board.

4. The policies and procedures that have or will have a “significant effect on
students” include the following:

a. Grading policies

Codes of student conduct

Academic disciplinary policies

Curriculum development

Courses or programs which should be initiated or discontinued
Processes for institutional planning and budget development

Standards and policies regarding student preparation and success
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Student services planning and development
i. Studentfees within the authority of the District to adopt

j. Any other District policy, procedure, or related matter that the Board
determines will have significant effect on students

5. This policy shall not impinge upon the due process rights of faculty and shall not
detract from any negotiations between collective bargaining agents and the
Board of Trustees.






