OHLONE COMMUNITY COLLEGE DISTRICT

MEMORANDUM

TO: Board of Trustees
FROM: Bob Brunton
DATE: March 29, 2006

SUBJECT:  Board Meeting Improvements

Items for discussion:
1. Should Board meetings continued to be taped for presentation on Ohlone TV?
2. Should the Board meetings be televised for live presentation?

3. Should the Board meetings allow for interaction and questions by interested parties from
distant locations?

4. Should Board workshops be recorded and/ or televised?
5. Should the current taped presentation be improved? If so how?
6. Should Board meeting times be changed for 2007?

7. Are there any Board or public suggestions on how to improve Board meetings?
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