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DISTRICT WIDE CAPITAL PROJECTS SCHEDULE
(PROJECTS UNDERWAY OR YET TO BE STARTED)
BOARD HANDOUT 4-26-06

ID Duration [ 2007

Task Name I |M|AIMIJ1JIAIS!OlNIDUlFIMIAlMIJIJiAISIOiNiD
1 | START OF PROJECT TIMELINE ANALYSIS Odays| @ : @u447062 P Co
2 A
3 |#1 OCNC (ACTIVE) ; 626 days : ; Lo
4 CONSTRUCTION (ALREADY UNDERWAY) 566 days 4/17/06
5 FINAL COMMISSIONING & MOVE IN 60days| ' | !
6 OPEN FOR BUSINESS Odays| ' 1 1%
7 ' R
& |#2A STUDENT SERVICES BUILDING (ACTIVE) ) 910days| : . |
9 PRE-CONSTRUCTION (ALREADY UNDERWAY) 302 days | 4117108 ¢
10 BUILDING 7 ABATEMENT (2 MONTHS) 62days| @ 1 12/10/06:
1 CONSTRUCTION (18 MOS) 548 days “;""';“;{"5".":":""'.‘2"/‘13107
12 FINAL COMMISSIONING & MOVE IN 60 days | | ] B :
13 OPEN FOR BUSINESS 0days|
14
15 | #2D MAIN STREET & BUILDING 5 (NOT ACTIVATED) 943 days
16 PRE-CONSTRUCTION 365 days
17 FUNDING AVAILABLE 0 days
18 CONSTRUCTION ' o ' 365 days
19 '
20 |#3-6 SECURITY/SAFETY CAMERAS 182 days
21 CONSTRUCTION (ALREADY UNDERWAY) 182 days
22 PROJECT COMPLETE 0 days :
23 :
24 | #3-15 WEATHERPROOFING BUILDINGS (ACTIVE) 121 days :
25 CONSTRUCTION (ALREADY UNDERWAY) 121 days Lo
26 PROJECT COMPLETE 0 days P
27 A
28 | #3-21 EROSION CONTROL (ACTIVE) ~ 394days N
29 CONSTRUCTION (ALREADY UNDERWAY) " 394 days ;;:5/15/07 P
30 PROJECT COMPLETE 0 days 4. 51507 ;@ 1
31
32 |#3-22 FIRE SUPPRESSION ( PENDING FUNDS) 730 days I
33 STATE FUNDS AVAILABLE 0 days A
34 PRE-CONSTRUCTION 365days| | A
35 CONSTRUGTION ' ) 7 365days| e
36 PROJECT COMPLETE B ’ Odays|
i I | BEE RN
38 |#3-25 SELECTED BOND PROJECTS (ACTIVE) ' 121 days C Lo
39 CONSTRUCTION (ALREADY UNDERWAY) 121 days N
40 PROJECT COMPLETE =~ 0 days L
il A
42 |#3-26A WATER INTRUSION (ABOVE) (ACTIVE) ' ' 235 days - Do Lol
43 CONSTRUCTION (ALREADY UNDERWAY) 235 days _7;;1:2/7:10 : R
44 PROJECT COMPLETE 0 days & 127 ; :
= ) B N A | |
46 |#3-26B WATER INSTRUCTION (BELOW) (PENDING FUNDS) ) T 2days | T T
47 STATE FUNDING AVAILABLE (WHEN?) 7 0days Lo
48 PRE-CONSTRUCTION 365 days L TMIOT ¢
49 CONSTRUCTION 547 days Lo
50 PROJECT COMPLETE 0 days
51
52 | #3-27 EXTERIOR FACE LIFT (ACTIVE) ) ‘ ) 789 days
53 " PRE-CONSTRUCTION (ALREADY UNDERWAY) ' ' 59 days
54 CONSTRUCTION ) 730days| . !
55 PROJECT COMPLETE ' T Odays| : :
_ ‘ _ e i L
57 | #3-28 RE-CONSTRUCTION PROJECTS (ACTIVE) 1275 days
58
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D Duration 2006 [ 2007

Task Name JIFIM[Am[Jlulals[o[N[D[JIFIMAIM[J]J]ATS[OIN]D
59 PART 1A {IMMEDIATE BOND FUNDED) A87days| : ¢ ¢ ompororor oo e
60 PRE-CONSTRUCTION (ALREADY UNDERWAY) 365 days | 4/17/06 = === 4/16/07
61 CONSTRUCTION (ALREADY UNDERWAY) 487 days ﬁz}m;e/oj/ 5
62 PROJECT COMPLETE 0 days : : ¢, 8/16/07
& EEREEMEEE
64 PART 1B (BOND FUNDS RELEASED AFTER SSB BIDDING) 530 days .
65 PRE-CONSTRUCTION 159 days ilGl@'ﬂE Lo
66 CONSTRUCTION FUNDS AVAILABLE 0 days 2712107 " :
67 CONSTRUCTION (1 YEAR) 365 days
68 PROJECT COMPLETE 0 days
69
70 PART 2 (DEVELOPER FUNDED) 985 days
71 PRE-CONSTRUCTION 577 days
72 CONSTRUCTION FUNDS AVAILABLE 0 days : :
73 CONSTRUCTION (OCNC RELATED SPACES) 365 days| : :
74 CONSTRUCTION (SSB RELATED SPACES) 365days| & . . : :
75 PROJECT COMPLETE Odays| | ! ! ; :
76 B : R
77 | #3-29 SCIENCE AND ENGINEERING CLUSTER) (ACTIVE) 365days| ; ' f : ; :
78 PRE-CONSTRUCTION ONLY? 365 days | 4/17/06 3 41607 1 1L
79 N S
80 | #3-31 PE, SAFETY & TC UPGRADE (ACTIVE) 365days| | | | R
81 PRE-CONSTRUCTION (ALREADY UNDERWAY) 180 days | 4717108
82 CONSTRUCTION (ALREADY UNDERWAY) 365 days | 4/17/06 3#4/1:610:7 b
83 PROJECT COMPLETE Odays| @ @ ! RPN TET SR
84 ' : O
85 | #3-32 INFORMATION TECHNOLOGY INFRASTRUGTURE 1252days?| ¢ o o os o rorocobonoo LoDl
86 R
87 PART 1 (BOND FUNDED) 548days?| | . L on oL Lo
88 BOARD APPROVAL OF FUNDING? Odays| @ | | We-5Mo06 i ¢ 3 R
89 PRE-CONSTRUCTION 182 days fs/’1oioe§}l.’_i_i_;_'.;1'1/7'/od : N
90 DEVELOPER FUNDS AVAILABLE 1day?| ¢ ¢ & o 511/8(065;11/5/06: : P
91 CONSTRUCTION 365days| | 11 W
92 PROJECT COMPLETE Odays| @ | ! I
- R , .
94 'PART 2 (DEVELOPER FUNDED) 985 days
95 ' PRE-CONSTRUCTION 577 days =
96 DEVELOPER FUNDS AVAILABLE Odays| | , : .
97 CONSTRUCTION 406 days R ; ;
98 PROJECT COMPLETE 1 day s ' :
99 S
100 |#TBD ATHLETIC FIELDS 944 days? e
101 o
102 PART 1 BASEBALL FIELD (NEWARK) 944 days? Con
103 PRE-CONSTRUCTION S 577 days Con
104 DEVELOPER FUNDS AVAILABLE 1 day? Coon
105 CONSTRUCTION 365days| | ;. 3 !
106 PROJECT COMPLETE 0 days 8
107 :
108 PART 2 SOCCER FIELD (FREMONT) 760 days :’
109 PRE-CONSTRUCTION 577 days :
110 'DEVELOPER FUNDS AVAILABLE ) " 0days :
111 CONSTRUCTION 182 days
112 PROJECT COMPLETE 0 days
113 ' '
114 PART 3 SOFTBALL FIELD (FREMONT) 760 days oo
115 PRE-CONSTRUCTION 577 days . 211107
116 DEVELOPER FUNDS AVAILABLE Odays| :
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D Duration [2006 | 2007
JIFIm{AIm[J[J[Aals[oIN[D{J[FMIAM]IJ]J]A[S[OINID
117 CONSTRUCTION 182 days Co T
118 PROJECT COMPLETE Odays| @ S
119 Do ' Do
120 |#TBD PARKING LOTS 1280 days :
121 :
122 PART 1 FORMER BASEBALL FIELD (FREMONT) 1127 days ;
123 PRE-CONSTRUCTION 577 days| | !
124 DEVELOPER FUNDS AVAILABLE (REVIEW) Odays| . .
125 CONSTRUCTION (TO MAINTAIN FIELD AVAILABILITY) 183 days| | |
126 PROJECT COMPLETE Odays| & 1~
127 V o
128 PART 2 STRUCTURED & TEMP. PARKING (FREMONT) 730days| | |
129 START Odays| | !
130 PRE-CONSTRUCTION 365 days :
131 CONSTRUCTION 365 days ! :
132 PROJECT COMPLETE 0 days ;
133 :
134 |#TBD NEW OR RENOVATED SCIENCE AND ENGINEERING BUILDING 912 days :
135 STATE FUNDS AVAILABLE 0 days ;
136 PRE-CONSTRUCTION 365 days
137 CONSTRUCTION 547 days
138 PROJECT COMPLETE 0 days
139
140 |#TBD 3DI STUDY 1003 days
141 PRE CONSTRUCTION 577 days
142 FUNDING AVAILABLE 0 days
143 CONSTRUCTION 425 days
144 PROJECT COMPLETE 0 days
145
146 |#TBD ENERGY SYSTEMS REPLACEMENT 1003 days
147 PRE CONSTRUCTION 577 days
148 FUNDING AVAILABLE 0 days
149 CONSTRUCTION 425 days
150 PROJECT COMPLETE 0 days
151 o
152 | #TBD ORCHARD HOUSE/MUSEUM 1003 days
153 PRE CONSTRUCTION ‘ 577 days
154 FUNDING AVAILABLE 0 days
155 CONSTRUCTION 425 days
156 PROJECT COMPLETE 0 days
157
158 | #TBD VEHICLE FLEET REPLACEMENT | 1003 days
159 PRE CONSTRUCTION 577 days
160 FUNDING AVAILABLE 0 days
161 " CONSTRUCTION 425 days
162 PROJECT COMPLETE 0 days
e BRI
164 | #TBD CORPORATION YARD 1003 days :
165 PRE CONSTRUCTION 577 days :
166 FUNDING AVAILABLE 0 days :
167 CONSTRUCTION 425 days :
168 PROJECT COMPLETE 0 days :
169 o :
170 | FRONTAGE DEVELOPMENT (INCLUDED FOR REFERENCE) 1277 days ;
171 START T o Odays| T eLardioe T T T T T
172 PRE-CONSTRUGTION 730 days E
173 CONSTRUCTION 547 days f
174 PROJECT COMPLETE 0 days :
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