OHLONE COMMUNITY COLLEGE DISTRICT

MEMORANDUM
TO: Board of Trustees
FROM: Doug Treadway
DATE May 24, 2006
SUBJECT: Acceptance of the Third Quarter 2005-2006 Financial Report and Bond Report

and Acceptance of Related Budget Changes

In accordance with Education Code Section 72413(g), The District is required to submit to the State
Chancellor’s Office a quarterly financial report and the status of the employment contracts report.

BACKGROUND

The District is in an enrollment restoration period. The District has one year to restore FTES to the base
level with out experiencing a permanent revenue reduction. The First Principle Apportionment (P1) has
been received and the affects on revenue are included in this report. The internal audit of the Parking Fund
was completed and the necessary adjustments are included. There will not be any affect on the General
Fund. Also, the Health Fee for Board of Governor’s Waivers recipients provided enough cushion so there
is no General Fund impact from the Health Center.

The 3™ quarter Financial Report for 2005-06 includes the following:
e Review revenue and adjust to P1

Include Salary increases

Record the effects of the Enron Settlement

Adjust expenditures from review

Allocate Salary Agreements

The Third Quarter Bond Report includes the recognition of interest earnings to-date. The report will be
provided to the Bond oversight committee and is reconciled to the bond manager’s reports.

Included in this packet of information is the:

Third Quarter Fund 10 Report

311Q consolidation report

311Q

Budget changes for the General Unrestricted
Investment Report

The Bond 3rd Quarter Report
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Variance Analysis of Third Quarter to Actuals

Fund 10

NET INCREASE IN FUND BALANCE

TOTAL REVENUE NET INCREASE
e Increase in General Apportionment from (P1)

e Removal of the excess Enron accrual
e Increase Interest

TOTAL EXPENDITURE INCREASE (decreases fund

balance)-
e Add Salary Increases from settlements
e Reduce Legal Expenses
e Increase Advertising
e Increase Staff Development for classified employees

$ 350,266

1,162,370

812,104



OHLONE COMMUNITY COLLEGE DISTRICT
2005 - 2006 THIRD QUARTER BUDGET

Unrestricted General Fund (General Purpose)
Fund 10 Expenditure Comparison

Changes in
2005-2006 Between 2005-2006
Second Quarter Second Quarter & Third Quarter
Description Budget Third Quarter Budget
Revenue 37,189,806 1,162,370 38,352,176
Expenditures
1000 Academic Salaries 12,834,873 386,745 13,221,618
1000 Part Time Academic Salaries 4,089,737 - 4,089,737
Total 1000 CE Salaries: 16,924,610 386,745 17,311,355
2000 CL Salaries 9,104,306 257,664 9,361,970
3000 Benefits 4,858,310 150,104 5,008,414
4000 Supplies 651,692 20,171 671,863
5000 Operating Exp. 4,713,621 (33,239) 4,680,382
6000 Capital Outlay 300,864 30,659 331,523
36,553,403 812,104 37,365,507
Other Outgo
7300 Interfund Trf. Out 352,972 - 352,972
Total Expenditures: 36,906,375 812,104 37,718,479
Net Activity: 283,431 350,266 633,697
Prior Year Adjustment
Beginning Fund Balance: 3,126,815 - 3,126,815
Ending Fund Balance: 3,410,246 350,266 3,760,512
BREAKDOWN OF ENDING FUND BALANCE:
5% Contingency Reserve 1,838,836 - 1,838,836
Rainy Day Reserve 800,000 - 800,000
Reserve for Tentative Salary Agreements 747,438 (747,438) -
Unallocated 23,972 1,097,704 1,121,676
Total Fund Balance: 3,410,246 350,266 3,760,512



REVENUE

OTH FINANCING SOURCES

EXPENDITURES

OTHER IN/OUT GO

NET ACTIVITY

PRIOR YR ADJ

BEGINING F/B

ENDING F/B

OHLONE COMMUNITY COLLEGE DISTRICT
UNRESTRICTED FUNDS

THIRD QUARTER 311Q
FOR FISCAL 2005-06

UNRESTRICTED DESIGNATED
10 12 13 15 16 18
GENERAL PROGRAM  ENTREPRENEURIAL SMITH ADJUNCT CIVIC CENTER TOTAL
FUND DISTRIBUTIONS VENTURES CENTER PARITY FLEA MARKET | UNRESTRICTED
38,272,611 28,293 720,000 191,300 366,647 160,500 39,739,351
0
37,365,506 176,118 656,703 213,050 163,260 38,574,637
273,407 (100,132) 53,000 (22,000) 159,565 363,840
633,698 (47,692) 10,297 250 207,082 (2,760) 800,874
0
3,126,815 47,692 482,924 110,191 284,250 194,098 4,245,970
3,760,513 (0) 493,221 110,441 491,332 191,338 5,046,844

Page 1




REVENUE

OTHER FINANCING SOURCES

EXPENDITURES

OTHER OUT GO (IN)

NET ACTIVITY

PRIOR YR ADJ

BEGINING F/B

ENDING F/B

OHLONE COMMUNITY COLLEGE DISTRICT
RESTRICTED FUNDS
THIRD QUARTER 311Q
FOR FISCAL 2005-06

RESTRICTED
20 21 25 26
CATEGORICAL GRANTS PARKING HEALTH TOTAL
RESTRICTED RESTRICTED FUND SERVICES RESTRICTED
3,584,642 2,896,373 400,000 238,000 7,119,014
0
3,646,948 2,972,631 500,000 203,883 7,323,461
(62,306) (21,580) (83,886)
0 (54,678) (100,000) 34,117 (120,561)
0
237 70,519 154,666 9,502 234,924
237 15,841 54,666 43,619 114,363
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REVENUE

OTHER FINANCING SOURCES

EXPENDITURES

OTHER OUT GO

NET ACTIVITY

PRIOR YR ADJ

BEGINING F/B

ENDING F/B

OHLONE COMMUNITY COLLEGE DISTRICT
SUMMARY BY FUND TYPE
FOR THIRD QUARTER 2005-06

TOTAL TOTAL
UNRESTRICTED  DESIGNATED UNRESTRICTED  RESTRICTED GENERAL

FUND
38,272,611 1,466,740 39,739,351 7,119,014 46,858,365
0 0 0 0 0

0

37,365,506 1,209,131 38,574,637 7,323,461 45,898,098
273,407 90,433 363,840 (83,886) 279,954
633,698 167,177 800,874 (120,561) 680,312
0 0 0 0 0
3,126,815 1,119,165 4,245,970 234,924 4,480,894
3,760,513 1,286,332 5,046,844 114,363 5,161,206
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THIRD QUARTER 311Q
FOR FISCAL 2005/06

OHLONE COMMUNITY COLLEGE DISTRICT
311Q FUND BALANCE ANALYSIS

TOTAL TOTAL
UNRESTRICTED DESIGNATED UNRESTRICTED RESTRICTED GENERAL
FUND
5% CONTINGENCY RESERVE 1,838,837 1,838,837
Proposed Rainy Day Reserve 800,000 800,000
2,638,837 2,638,837 2,638,837 |E
RESTRICTED 114,363 114,363
RESERVE + RESTRICTED 2,638,837 0 2,638,837 114,363 | 2,753,199 |F
GENERAL FUND BALANCE
Board Approved Minimum 150,000 150,000 150,000
RESERVE for Salary Adjustments 0 0 0
RESERVE for Potential Settlement 747,438 747,438 747,438
0 0
Unallocated 374,238 374,238 374,238
0 0
DESIGNATED 1,136,332 1,136,332 1,136,332
TOTAL GENERAL FUND BALANCE 1,121,676 1,286,332 2,408,008 0| 2,408,008 |G
TOTAL FUND BALANCE 3.760.513 1,286,332 5,046,844 114,363 5,161,206
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Quarterly Financial Status Report, CCFS-311Q

CALI FORNIA COMMUNITY COLLEGES

http://misweb.cccco.edu/311g/prod_2003/view.cfim?CFID=6264&.

LLOR'S QFFI1(

CH AN

Fiscal Year 2005-2006
District:(430)FREMONT-NEWARK Quarter Ended: (Q3) March 31, 2006

l. Historical and Current Perspectives of General Fund (Unrestricted and Restricted):

Annual

General Fund Revenues (Objects 8100, 8600, and 8800)
Other Financing Sources (Objects 8900)

General Fund Expenditures (Objects 1000-6000)
Other Outgo (Objects 7100, 7300, 7400, 7500, and 7600)
Reserve for contingency Unrestricted

Reserve for contingency Total
General Fund Ending Balance Unrestricted
General Fund Ending Balance Total

Prior-Year Adjustments
Attendance FTES

Quarter

General Fund Cash Balance (Excluding investments)

As of June 30 for fiscal year (FY) specified.

FY02-03 FY03-04 FY04-05 FY05-06
41,423,158 39,271,727 42,824,596 46,858,365 A
0 0 0 0
41,267,624 39,695,774 41,929,708 45,898,098 ¢
311,519 239,731 345,149 279,954 O
0 0 2,551,662 2,638,837 &
0 0 2,786,350 2,753,199 F
3,500,407 1,473,486 1,688,502 2,408,008 &~
4,559,048 3,895,446 4,474,851 2,408,008
217,725 0 29,644 0
7,946 0 6,769 7,965

For the same quarter to each fiscal year (FY) specified

Il. General Fund (Unrestricted and Restricted) Year-To-Date Revenues and Expenditures:

General Fund Revenues (Objects 8100, 8600, and 8000)
Other Financing Source (Objects 8900)

General Fund Expenditures (Objects 1000-6000)
Other Outgo (Objects 7100, 7300, 7400, 7500, and 7600)

FY02-03 FY03-04 FY04-05 FY05-06
3,630,535 2,314,532 7,385,787 8,092,006

Total Budget Actual Percentage

(Annual) (Year-to-Date) %

46,858,365 33,870,314 72.28
0 0 0.00
45,898,098 32,226,744 70.21
279,954 219,992 78.58

lll. Has the district settled any employee contracts during this quarter? Yes ® No ( If yes, complete the following:

(If multi-year settlement, provide information for all years covered)

Salaries
Contract Period Settled Management
(Specify) Total Salary Cost-Increase %*
Year 1 2005-2006 93,550 2.5
Year 2 2006-2007 223,282 5.0
Year 3 0

* As specified in collective bargining agreement.

Benefits
Contract Period Settled
Year 1 2005-2006
Year 2
Year 3

Management Total

Include a statement regarding the source of revenues to pay salary and benefit increases, e.g., from the district's reserves, from

cost-of-living, etc.

1 of2

Academic(Certificated) Classified
Total Salary Cost-Increase %* Total Salary Cost-Increase %*
385,710 2.5 156,260 2.5
878,383 5.0 294,595 5.0
0 0
Academic Total Classified Total

0 0 141,190

0 0 0

0 0 0

5/11/2006 7:35 PM



Quarterly Financial Status Report, CCFS-311Q http://misweb.cccco.edu/311g/prod_2003/view.cfm?CFID=6264&.

COLA

IV. Did the district have significant events for the quarter(include incurrence of long-term debt, settlement of audit citings
or legal suits, significant differences in budgeted revenues or expenditures, borrowing of funds (TRANs), issuance of COPs, etc.)

Yes C No @
If yes, list events and their financial ramifications.(Include additional pages of explanation if needed.)

V. Does the district have significant fiscal problems that must be addressed this year? Yes © No @
Next year? Yes C No ® Ifyes, what are the problems and what actions will be taken?
(Include additional pages of explanation if needed.)

Send to Printer Back [
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OHLONE COMMUNITY COLLEGE DISTRICT
THIRD QUARTER BUDGET CHANGES

REVENUE/ RECOMMENDED BUDGET CHANGE
EXPENSE CLASSIFICATION INCREASE DECREASE EXPLANATION
FUND 10
1000 ACADEMIC SALARIES 386,745 Salary adjustment for staffs and budget transfers
2000 CLASSIFIED SALARIES 257,664 Salary adjustment for staffs and budget transfers
3000 BENEFITS 150,104 Salary adjustment for staffs and budget transfers
4000 SUPPLIES 20,171 Budget transfers
5000 OPERATING EXPENSES 33,239 Budget increasing for advertising and budget transfers
6000 CAPITAL OUTLAY 30,659 Budget transfers
8000 REVENUES 1,162,370 Increasing state apportionment, decreasing of Enron accrual
TOTAL CHANGES 2,007,713 33,239
FUND 12
2000 CLASSIFIED SALARIES 14,099 Budget transfers
3000 BENEFITS 11,033 Budget transfers
4000 SUPPLIES 7,371 Budget transfers
5000 OPERATING EXPENSES 14,630 Budget transfers
6000 CAPITAL OUTLAY 4,985 Budget transfers
TOTAL CHANGES 52,118 -
FUND 13
2000 CLASSIFIED SALARIES 16,987 Salary increasing & budget transfers

3000 BENEFITS 5,452 Salary increasing & budget transfers



OHLONE COMMUNITY COLLEGE DISTRICT

THIRD QUARTER BUDGET CHANGES

REVENUE/ RECOMMENDED BUDGET CHANGE
EXPENSE CLASSIFICATION INCREASE DECREASE EXPLANATION
4000 SUPPLIES 27,000 Budget transfers
5000 OPERATING EXPENSES 52,665 Budget transfers
6000 CAPITAL OUTLAY 2,000 Budget transfers
7000 TRANSFERS OUT 10,000 Budget transfers
61,439 52,665
FUND 15
2000 CLASSIFIED SALARIES 1,879 Salary increasing
3000 BENEFITS 395 Salary increasing
2,274 -
FUND 18
2000 CLASSIFIED SALARIES 596 Salary increasing
3000 BENEFITS 126 Salary increasing
722 -
FUND 20
1000 ACADEMIC SALARIES 22,728 Increasing Nursing
3000 BENEFITS 3,100 Increasing Nursing
5000 OPERATING EXPENSES 88,012 Budget increasing for DSPS, Matriculation, VTEA
7000 TRANSFERS OUT 162,161 Increasing Physical Plant and Instructional Support
TOTAL CHANGES 276,001 -







