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OHLONE COMMUNITY COLLEGE DISTRICT
MEMORANDUM

TO: Board of Trustees
FROM: Douglas Treadway
DATE: September 13, 2006

SUBJECT:  Approval of Project Assignment 9, Amendment 1 with tBP Architecture, to
provide Construction Administration and monitoring services for Bond Project
3-27.

On March 8, 2006, the Board approved Project Assignment #9 with tBP Architecture for the
Architectural and Engineering Services for the Exterior Wall System Repairs and Coating,
Buildings 1-6 and 8-9. Since the number of buildings this project would include was unknown at
the time of this agreement, the Construction Administration and Monitoring services was
excluded.

On August 9, 2006, the Board approved a contract with Best Roofing & Waterproofing, Inc. for
the Exterior Wall Repair and Coating. With the scope of work defined, tBP Architecture is able
to submit a proposal to provide Construction Administration and Construction Monitoring
services for this project, which includes the Exterior Stucco Repairs and Coating for Building 1,
a partial wall on Building 6, related planters, water features and expansion joints in the amount
not to exceed $161,971 plus reimbursables of $1,500, for a total not to exceed $163,471.

With this amendment, Project Assignment number9 shall be a total not to exceed $296,729, with
reimbursables not to exceed $3,000.

RECOMMENDATION

The President/Superintendent recommends that the Board of Trustees authorize Amendment #1
to Project Assignment #9 with tBP Architecture for Construction Administration and Monitoring
Services in the amount not to exceed $163,471.

Attachment Project Assignment #9, Amendment #1



Ohlone Community College District

PROJECT ASSIGNMENT 9, AMENDMENT #1

Contract #193-0604-001
Date of original contract: September 8, 2004
Date of Project Assignment #9: March 8, 2006
Date of Amendment #6: September 13, 2006

This is an amendment to the Project Assignment Number Nine for the Agreement dated September 8, 2004, between tBP
Architecture (“Architect”) and Ohlone Community College District (“District”) for On-Going Architectural Services for the
Ohlone College, Fremont Campus, as detailed in Contract number 193-0604-001.

The parties agree to the following changes and/or additions to the Agreement:

1. Architect will perform Construction Administration Phase and Construction Monitoring services for
exterior wall system repairs and coatings for the existing Building 1, a partial wall on Building 6,
related planters and water features and expansion joints on the Ohlone College Fremont Campus, in
accordance with tBP Architecture’s Proposal Letter, dated August 23, 2006.

2. Architect shall utilize the Allana Buick and Bers, Inc. for services included in this amendment.

3. Fees for these services shall be based on hourly fees not to exceed $161,971.00. This amendment increases
the Not to exceed Project Assignment #9 amount of $134,758.00 to a revised total Not To Exceed $296,729.00.

4. Reimbursable expenses relating to Project Assignment 9, amendment #1 shall be in accordance to the
Master Contract #193-0604-001 and shall not exceed $1,500.00. Total allowable reimbursables relating to
Project Assignment 9 shall not exceed $3,000.00.

In all other respects, the terms of the original agreement remain in full effect. However, if there is a conflict between this Amendment
and the original agreement, the terms of the original agreement will prevail,

Mr. Richard A. Mangum, AIA Marian Castaneda
tBP Architecture Director of Purchasing, Contract Administration,
1000 Burnett Ave., Suite 140 Auxiliary Services
Concord, CA 94520 Ohlone Community College District

43600 Mission Blvd.
Fremont, CA 94539

Signature Signature

Date Date
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Arvchitecnire

Ohlone College

43600 Mission Boulevard
PO Box 3909

Fremont, CA. 94539.0390

Plasnning
Isteriors

Muanagement

Attention: Deanna Walston, Vice President of Business Services

Subject: Professional Services Proposal
Exterior Stucco Repairs and Coating, Bldgs 1
Ohlone College, I'remont Campus
tBP Project No.: 20509.02

Dear Ms. Walston:

Altached for District review and approval is a Professional Services Authorization for providing Construction
Administration Phase and Construction Monitoring services for exterior wall system repairs and coatings for
existing Building 1, a partial wall on Building 6, related planters and water features, and expansion joints at
Ohlone College, Fremont Campus,

Scope of Services:

(BP/Architecture will provide the following Architectural Services as set out in the “Agreement for On-Going
Architectural Services, dated September 8, 2004™ and as modified herein. We proposc ulilizing the professional
consulting services of Allana Buick & Ters, Tnc., to assist us with these services,

1. Construction Administration Services by tBP/Architecture and Allana Buick & Bers.

2. Construction Monitoring services by Allana Buick & Bers.

3. Refer to Allana Buick & Bers, Inc.’s Proposal letter dated August 11, 2006 which deseribes their scope
of services in defail.

Schedule:
Services to begin on or around August 28 and be completed on March 1, 2007,

Compensation for Professional Services:

Compensation for Construction Administration and Construction Monitoring Services shall be Hourly to an
estimated not-to-exceed fee of Onc Hundred Sixty-One Thousand Nine Hundred Seventy-One Dollars
($161,971.00). tBP/Architects will nol exceed this amount without receipt of prior written authorization from
the Districl. This portion of the fee breaks down as follows:

Allana Buick & Bers
Construction Administration $58,205.00
Construction Monitoring $69,950.00
{BPAdministration of Consultant $12,816.00
\BP Construction Administration Services $21.000.00
Total Estimated Hourly Fee: $161,971.00
OO0 Burness Avenue, Sunte 140 @ Concord, CASIH20 2008 o Phone: (9251 290G b 11U o Fuse (9955 216G G145
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Lixterior Wall System Repairs and Coating, Bldg |
Augist 23, 2000 Revised

Page 2

Reimbursable Expenscs:

Reimbursable expenses are in addition to the fee and include expenses incurred in the interest of the Project as
identified in the attached Trofessional Services Agreement. We recommend a budget allowance of One
Thousand Five Hundred Dollars ($1,500.00) for project-related expenses,

Please review our proposal and feel free o conlaet us to discuss the details. Thank you again for asking our team
to perform these professional services.

Sincercly,
tBP/Architecture, Inc.

ém EEE——
f Gy

Richard A. Mang
President/COO

cc Simon Barros, Direclor of Fﬁcilitics_, Ohlone College
Gary R. Frye, ATA, tBP/Architecture

Jay Malone, tBBP/Axrchitecture
Contract File

Attachments:  Professional Services Agreement
Allana Buick & Bers, Inc. Letter Proposal, August 22, 2006 revised

tBP Proposal 8/23/06



PROFESSIONAL SERVICES AGREEMENT

Between the Client:

Ohlone Community College District
43600 Mission Boulevard
Fremont, CA. 94539

and the Architect:

tBP/Architecture, Inc.
1000 Burnett Avenue, Suite 140
Concord, CA. 94520 Richard A. Mangum, AIA CA License # C8685

for tBP Project No.:  20509.02

Location: Ohlone College
43600 Mission Blvd.
Fremont, CA 94539

Scope of Work: Provide Construction Administration Phase and Construction Monitoring services for
exterior wall system repairs and coatings for existing Building 1, a partial wall on
Building 6, related planters and water features, and expansion joints at Ohlone College,
Fremont Campus, in accordance with tBP/Architecture’s revised proposal letter dated
August 23, 2006.

Fee: Compensation for services shall be an Hourly estimated not-to-exceed fee of
$161,971.00 plus budgeted reimbursable expenses of approximately $1,500.00 for a
total approximate fee of One Hundred Sixty-Three Thousand Four Hundred Seventy-
One Dollars ($163,471.00),

Reimbursable Expenses: Reimbursable Expenses are in addition to the fee and include those expenses
incurred in accordance with the Agreement. They include project-related mileage/travel expenses, long distance
communications, fees paid for securing approval of authorities having jurisdiction over the project, approved
expense of reproducing, postage and handling of Drawings, Specifications and other documents in excess of the
number of copies provided by the Agreement, expense of renderings, model and mock-ups requested by the
District. These expenses will be compensated at 1.0 times the amounts invoiced to the Architect. One Thousand
Five Hundred Dollars ($1,500.00) should be budgeted for project-related expenses,

Client: Architect:
Ohlone Community College District tBP/Architecture, Inc.

Fremont, California

By: By: o
Deanna Walston RichardA. Mangum, AIA l
Vice President Business Services President/COO

Date: Date: ?/%7& ;""
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August 22, 2006

Gary Frye, Principal
tBP Architects

1000 Burnett Avenue
Concord, CA 94520

Re: Construction Administration and Monitoring Services Proposal - Rev.2
Ohlone Collage Exterior, Planter, and Water Feature Repairs
Fremont, California

Dear Gary,

Bids have been awarded and conslruction is about to begin for the Ohlone College stucco
repair worlk,

It is our understanding that construction administration services and construction
monitoring would begin on or around August 28th and be completed on March 1, 2007
for: Building 1, a partial wall on Building 8, related planters and water features, and
expansion joints. For the planter and water features, we recommend full time monitoring.
For the stucco installation and other exterior work, we recommend full Lime the first two
weeks, and part time thereafter.

CONSTRUCTION ADMINISTRATION SERVICES:
v Attend pre-construction meetings with the contractors and subcontraclors

v Attend weekly construction progress meetings as necessary within our scope
and budget.

v Provide construction phase services including site visits,
¥ Provide a punch list inspection,

v’ Review raquests for information (RFl) from the subcontractor., We will issue
written rasponses to each RF| request.

v\ Meet with tBP Architects and project contractors to review the proposed project
schedule.

v Receive and review contractor submillals and provide copies of our review
comments to tBP,

v Review requests for payments and change orders.

v Misc. work as indicated in the cost estimate summary.

CONSTRUCTION MONITORING SERVICES:

An Allana Buick & Bers field monitor, under the direction of the project manager and a
Principal of the firm, will review the construction in progress to ensure confirm that the

tBP Proposal 8/23/06
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components are being installed in accordance with the approved construction drawings,
specifications and normally acceptable construction methods.

Waterproofing and building envelope construction is extraordinarily complex. Despite
technological progress, problems still occur on site and get hidden every day. Because no
one can understand as much about the intent of design as design professionals such as
our firm, no one else is in as good a position to answer contractor's questions, to spot
small problems before they grow, and respond quickly to unanticipated conditions and
developments. We understand that in most cases reducing the level of effort, creates the
benefit of near-term savings. However, this saving can be costly, because it is achieved by
greatly increasing the risk of incurring problems whose cost can for exceed the savings.
Therefore we always recommend full-time monitoring, however, based on our
understanding of the College’s needs and requirements we are prepared Lo providing the
following:

During the monitoring, the following will be reviewed by our field parsonnal:

1. Cement plaster {stucco) coating system.

2. Planter waterproofing and water feature waterproofing including proper application,
proper backfilling and protection from other trades.

3. Sealants are properly installed and there has been proper preparation of substrate,

4, Sealant adhesion tests.

5. Expansion Joints,

Mr. Gary Frye, Principal, TBFP Architects
August 11, 2006

Construction Monitoring Proposal
Ohlone Collegs
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FEE ESTIMATE

Construction Administration
Project oversight including direction to project
manager and monitars and periadic on site o
visual assessment of conditions, Mockup Princlpal W = $ 6080
reviews, Meetings with manufacturer's reps.
Conferences with the client Principal $ 180 8 $ 1,520
Praconstruction conference Principal $ 190 3 $ 570
Sanior Consultant § 150 3 $ 450
Weekly construction meetings (assume 27) al o
1.5 hours each, including 1 hour for minutes Senior Consultant $ 150 " § s
Review Contractor Applications for Payment
and forward to Architact. Review schedule of Senior Consultant $ 180 8 $ 1,200
values. lIssue revision requests,
Certify Payiment Requests Principal $ 190 4 $ 760
RFI's and responses, sketches, revisions Principal $ 190 20 $ 3,800
Senior Consultant 5 150 50 s 7,500
Draftsperson $ 95 36 $ 3420
Centractor claims and disputes reviews,mtgs Principal $ 190 6 $ 1,140
Senior Consultant $ 150 12 $ 1,800
Shop dr.awmgs and submillals review, including Qi Gt $ 150 o4 $ 3600
resubmittals
Engineer | $ 80 40 $ 3,200
Change Order Review Senior Consultant $ 180 16 § 2400
Subslilution Review not required
Limited Material color selection assistance Senior Consultant $ 150 6 $ 900
_Punch[:‘sts, punchlist verificalions and final P ——— $ 150 24 § 3600
inspections
Engineer | $ 80 40 $ 3,200
Project closeout, warranties & guarantees. Principal $ 190 6 $§ 1,140
Senior Consultant $ 150 12 $ 1,800
5 58,205
Construction monitoringl/observations _ L
Project Manager weekly visits - 3 hrs per week :
@27 weeks Senior Consultant $ 150| 81 $ 12,150
Construction Monitoring of Stucco, 2 weeks full
lime (80 hours), plus 25 waeks part time, 16 Monitor $ 85| 480 | $ 40800
hours per week (400 hours)
Construction Monitoring of planter/water foature
waterproofing (some overlap with stucco Monitor & 75 160 $ 12,000
inspection), 4 weeks [ull time (160 hours)
Expenses: Mileage, travel, pholos, copies $ 5,000

Total construction monitoring/observations:| § 69,950

Mr. Gary Frye, Principal, TBP Architects
August 11, 2008

Construction Monitoring Proposal
Ohlone College
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