OHLONE COMMUNITY COLLEGE DISTRICT

Consent
MEMORANDUM
TO: Board of Trustees
FROM: Doug Treadway
DATE September 13, 2006
SUBJECT: Acceptance of the Fourth Quarter 2005-2006 Financial Report and Bond Report

and Acceptance of Related Budget Changes

In accordance with Education Code Section 72413(g), The District is required to submit to the State
Chancellor’s Office a quarterly financial report and the status of the employment contracts report.

BACKGROUND
The District is in an enrollment restoration period. At the completion of the year, the Enrollment 320
Report showed restoration and a small amount of growth. After a difficult beginning, the Parking Fund did
recover through increased revenue collected and cost savings.
The 4th quarter Financial Report for 2005-06 includes the following:

e Review revenue and adjust to P2 and Enrollment 320 Report

e Include year-end accruals done in accordance with Generally Accepted Accounting

Principals (GAAP)
e Analyze budget variances for inclusion in the final 2006-07
e Prepare reports based on actual data

The Fourth Quarter Bond Report includes the recognition of interest earnings to-date. The report will be
provided to the Bond oversight committee and is reconciled to the bond manager’s reports.

Included in this packet of information is the:

Fourth Quarter Fund 10 Report

311Q consolidation report of actuals

311Q

Budget changes for the General Unrestricted
Investment Report

e The Bond 4" Quarter Report

INFORMATION AND DISCUSSION.

DT:jss
Attachments



Variance Analysis of Fourth Quarter to Actuals

Fund 10

NET INCREASE IN FUND BALANCE

TOTAL REVENUE NET INCREASE

Increase in General Apportionment for 80 FTES
Removal of Full Time Faculty Obligation accrual
Higher Interest

Higher Non-resident tuition

e o o @

TOTAL EXPENDITURE DECREASE (increase fund
balance)

e Additional Salary Savings Net of a higher vacation
accrual

e (Capital and Operating under spent as a result of the
technology strategic planning process

$ 1,204,557

424,610

779,947



OHLONE COMMUNITY COLLEGE DISTRICT
2005 - 2006 FOURTH QUARTER BUDGET

Unrestricted General Fund (General Purpose)Budget
Fund 10 Expenditure Comparison

Changes between

2005-2006 Fourth Quarter 2005-2006
Fourth Quarter Budget to Fourth Quarter
Description Budget Actuals Actuals
Revenue 38,352,176 424,610 38,776,786
Expenditures
1000 Academic Salaries 13,217,234 (611,820) 12,605,414
1000 Part Time Academic Salaries 4,089,737 348,053 4,437,790
Total 1000 CE Salaries: 17,306,971 (263,767) 17,043,204
2000 CL Salaries 9,334,843 120,514 9,455,357
3000 Benefits 5,008,414 (59,377) 4,949,037
4000 Supplies 710,682 (95,223) 615,459
5000 Operating Exp. 4,645,864 (353,996) 4,291,868
6000 Capital Outlay 365,192 (143,568) 221,624
37,371,966 (795,417) 36,576,549
Other Outgo
7300 Interfund Trf. Out 353,972 15,470 369,442
Total Expenditures: 37,725,938 (779,947) 36,945,991
Net Activity: 626,238 1,204,557 1,830,795
Beginning Fund Balance: 3,126,815 - 3,126,815
Ending Fund Balance: 3,753,053 1,204,557 4,957,610
BREAKDOWN OF ENDING FUND BALANCE:
5% Contingency Reserve 1,838,836 - 1,838,836
Rainy Day Reserve 800,000 - 800,000
Reserve for Carry Over 212,886 - 212,886
Unallocated 901,331 1,204,557 2,105,888
Total Fund Balance: 3,753,053 1,204,557 4,957,610



OHLONE COMMUNITY COLLEGE DISTRICT

ACTUALS UNRESTRICTED FUNDS
FOURTH QUARTER 311Q
FOR FISCAL 2005-06
UNRESTRICTED DESIGNATED
10 12 13 15 16 18
GENERAL PROGRAM  ENTREPRENEURIAL SMITH ADJUNCT CIVIC CENTER TOTAL

FUND DISTRIBUTIONS VENTURES CENTER PARITY FLEA MARKET | UNRESTRICTED
REVENUE 38,637,031 53,272 757,052 185,206 366,647 195,322 40,194,531
OTH FINANCING SOURCES 0
EXPENDITURES 36,605,097 154,597 591,531 211,583 143,548 37,706,356
OTHER IN/OUT GO 201,138 (120,132) 85,066 (27,000) 168,303 19,000 326,375
Includeds retiree benefits to fund 69
NET ACTIVITY 1,830,795 18,808 80,456 623 198,344 32775 2,161,800
PRIOR YR ADJ 0
BEGINING F/B 3,126,815 47,692 482,924 104,418 284,250 194,098 4,240,197
ENDING F/B 4,957,610 66,500 563,380 105,041 482,594 226,873 6,401,997
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ACTUALS

REVENUE

OTHER FINANCING SOURCES

EXPENDITURES

OTHER OUT GO (IN)

NET ACTIVITY

PRIOR YR ADJ

BEGINING F/B

ENDING F/B

OHLONE COMMUNITY COLLEGE DISTRICT
RESTRICTED FUNDS

FOURTH QUARTER 311Q

FOR FISCAL 2005-06

RESTRICTED
20 21 25 26
CATEGORICAL GRANTS PARKING HEALTH TOTAL
RESTRICTED RESTRICTED FUND SERVICES RESTRICTED
3,206,168 1,887,389 465,979 223,640 5783176
0
3,288,469 1,897,234 458,592 210,219 5,854,514
(82,306) (82,306)
4 (9,845) 7,387 13,422 10,967
0
237 70,519 154,666 9,502 234,924
241 60,674 162,053 22,924 245,891
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ACTUALS

REVENUE

OTHER FINANCING SOURCES

EXPENDITURES

OTHER OUT GO

NET ACTIVITY

PRIOR YR ADJ

BEGINING F/B

ENDING F/B

OHLONE COMMUNITY COLLEGE DISTRICT
SUMMARY BY FUND TYPE
FOR FOURTH QUARTER 2005-06

TOTAL

TOTAL

UNRESTRICTED DESIGNATED UNRESTRICTED  RESTRICTED Gllzzr:tJi%AL

38,637,031 1,557,500 40,194,531 5,783,176 45,977,707
0 0 0 0 0

0
36,605,097 1,101,258 37,706,356 5,854,514 43,560,870
201,138 125,237 326,375 (82,306) 244,069
1,830,795 331,005 2,161,800 10,967 2172767
0 0 0 0 0
3,126,815 1,113,382 4,240,197 234,924 4,475,121
4,957,610 1,444,387 6,401,997 245,891 6,647,888
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ACTUALS

5% CONTINGENCY RESERVE

Proposed Rainy Day Reserve

RESTRICTED

RESERVE + RESTRICTED
GENERAL FUND BALANCE
Board Approved Minimum

RESERVE for Salary Adjustments

RESERVE for Carry over

Unallocated

DESIGNATED

TOTAL GENERAL FUND BALANCE

TOTAL FUND BALANCE

FOURTH QUARTER 311Q
FOR FISCAL 2005/06

OHLONE COMMUNITY COLLEGE DISTRICT
311Q FUND BALANCE ANALYSIS

page 4

TOTAL TOTAL
UNRESTRICTED DESIGNATED UNRESTRICTED RESTRICTED GllE:f:lJIrEqF\[’)AL
1,838,836 1,838,836
800,000 800,000
2,638,836 2,638,836 2,638,836 |E
245,891 245,891
2,638,836 0 2,638,836 245,897 | 2,884,727 I
150,000 150,000 150,000
0 0 0
212,886 212,886 212,886
0 0
2,105,888 2,105,888 2,105,888
0 0
1,294,387 1,294,387 1,294,387
2,318,774 1,444,387 3,763,161 0[ 3,763,767 |c
4,957,610 1,444,387 6,401,097 245,891 6,647,888



Quarterly Financial Status Report, CCFS-311Q

CALIFORNIA COMMUNITY COLLEGES

C HANCELLOR'

S OFFICE

Fiscal Year 2005-2006

Page 1 of 2

District:(430)FREMONT-NEWARK Quarter Ended: (Q4) June 30, 2006

I. Historical and Current Perspectives of General Fund (Unrestricted and Restricted):

Annual As of June 30 for fiscal year (FY) specified.
FY02-03 FY03-04 FY04-05 FY05-06
General Fund Revenues (Objects 8100, 8600, and 8800) 41,423,158 39,271,727 42,824,596 45,977,707 A
Other Financing Sources (Objects 8900) 0 0 0 03
General Fund Expenditures (Objects 1000-6000) 41,267,624 39,695,774 41,929,708 43,560,870 -
Other Outgo (Objects 7100, 7300, 7400, 7500, and 7600) 311,519 239,731 345,149 244,069 O
Reserve for contingency Unrestricted 0 0 2,551,662 2,638,836 =
Reserve for contingency Total 0 0 2,786,350 2,884,727
General Fund Ending Balance Unrestricted 3,500,407 1,473,486 1,688,502 3,763,161
General Fund Ending Balance Total 4,559,048 3,895,446 4,474,851 6,647,888
Prior-Year Adjustments 217,725 0 29,644 0
Attendance FTES 7,946 0 6,769 8,081

Quarter For the same quarter to each fiscal year (FY) specified

FY02-03 FY03-04 FY04-05 FY05-06
General Fund Cash Balance (Excluding investments) 6,248,338 3,926,406 7,946,824 6,132,935
Il. General Fund (Unrestricted and Restricted) Year-To-Date Revenues and Expenditures:

Total Budget Actual Percentage
(Annual) (Year-to-Date) %

General Fund Revenues (Objects 8100, 8600, and 8000) 47,001,772 45,977,707 97.82
Other Financing Source (Objects 8900) 0 0 0.00
General Fund Expenditures (Objects 1000-6000) 46,047,481 43,560,870 94.60
Other Outgo (Objects 7100, 7300, 7400, 7500, and 7600) 244,069 244,069 100.00

lll. Has the district settled any employee contracts during this quarter? Yes © No @ Ifyes, complete the
following: (If multi-year settlement, provide information for all years covered)

Salaries
Contract Period Settled Management Academic(Certificated) Classified
(Specify) Total Salary Cost-Increase %* Total Salary Cost-Increase %* Total Salary Cost-Increase %*
Year 1 0 0 0
Year 2 0 0 0
Year 3 0 0 0

* As specified in collective bargining agreement.

Benefits

Contract Period Settled Management Total Academic Total Classified Total
Year 1 0 0 0
Year 2 0 0 0
Year 3 0 0 0

http://misweb.cccco.edu/311q/prod 2003/view.cfm?CFID=19604& CFTOKEN=17420188 9/5/2006



-Quarterly Financial Status Report, CCFS-311Q Page 2 of 2

Include a statement regarding the source of revenues to pay salary and benefit increases, e.g., from the district’'s reserves, from cost-of-

living, etc.

IV. Did the district have significant events for the quarter(inciude incurrence of long-term debt, settiement of audit
citings or legal suits, significant differences in budgeted revenues or expenditures, borrowing of funds (TRANs), issuance of COPs, etc.)
Yes C No @

If yes, list events and their financial ramifications.(Include additional pages of explanation if needed.)

V. Does the district have significant fiscal problems that must be addressed this year? Yes  No @

Next year? Yes (' No ® Ifyes, what are the problems and what actions will be taken?
(Include additional pages of explanation if needed.)

Send to Printer Back E

http://misweb.cccco.edu/311q/prod 2003/view.cfm?CFID=19604& CFTOKEN=17420188 9/5/2006



OHLONE COMMUNITY COLLEGE DISTRICT
FOURTH QUARTER BUDGET CHANGES

REVENUE/ RECOMMENDED BUDGET CHANGE
EXPENSE CLASSIFICATION INCREASE DECREASE EXPLANATION
FUND 10
8000 REVENUE-TRANSFER IN 88,738 Increase Transfers In for parity from Fund 16
1000 ACADEMIC SALARIES 4,384 Budget transfers
2000 CLASSIFIED SALARIES 93,874 Budget transfers
4000 SUPPLIES 38,819 Budget transfers
5000 OPERATING EXPENSES 178,447 Budget transfers
6000 CAPITAL OUTLAY 33,669 Budget transfers
7000 TRANSFERS OUT 16,469 Increasing transfer out for District match for Work Study/SEOG
TOTAL CHANGES 271,569 182,831
FUND 12
4000 SUPPLIES 4,105 Budget transfers
5000 OPERATING EXPENSES 13,207 Budget increasing for Verizon project, and budget transfers
6000 CAPITAL OUTLAY 21,621 Budget increasing for Verizon project, and budget transfers
TOTAL CHANGES 34,828 4,105
FUND 13
2000 CLASSIFIED SALARIES 6,737 Increasing for OFK
3000 BENEFITS 2,037 Increasing for OFK
5000 OPERATING EXPENSES 11,000 Increasing for OFK
5000 TRANSFER OUT 20,000 transfers out to Bio Tech




OHLONE COMMUNITY COLLEGE DISTRICT
FOURTH QUARTER BUDGET CHANGES

REVENUE/ RECOMMENDED BUDGET CHANGE
EXPENSE CLASSIFICATION INCREASE DECREASE EXPLANATION
39,774 -
FUND 15
8000 REVENUE-TRANSFER IN 5,000 Cover increase in academic program cost
2000 CLASSIFIED SALARIES 9,979 Budget transfers
3000 BENEFITS 6,895 Budget transfers
4000 SUPPLIES 18,677 Budget transfers
5000 OPERATING EXPENSES 27477 Increasing for conference, and budget transfer
6000 CAPITAL OUTLAY 800 Budget transfers
40,551 28,277
FUND 16
7000 TRANSFERS OUT 88,738 Transfer out to fund 10 for parity
88,738 -
FUND 18
7000 TRANSFERS OUT 20,000 Increasing transfer out to building & ground
20,000 -
FUND 20
8000 REVENUE-TRANSFER IN 20000 Transfer in from Fund 13 for biotech grant
1000 ACADEMIC SALARIES 2,913 Budget transfers
2000 CLASSIFIED SALARIES 54,299 Budget transfers






