Working Document 11/16/06

Sub-Committees Proposed Process for One-Time 1.6m

This proposal is based on the assumption that the one time allotment of 1.6 million will be distributed over a
three year period- fiscal years 2006-07, 2007-2008 and 2008-2009. Actual allotments will be distributed based
on institutional needs and in alignment with the college’s strategic plan.

The College Council subcommittee for developing a process to allocate the one time dollars recommends the

following:

Use the existing college budget structure to distribute the one time dollars over a three year period.

Dollar amounts will be allocated on a per year basis to the following initiatives. Actual dollar amounts will be
based on the institutional needs and in accordance to the college’s strategic plan. The College Council will be
consulted on actual funding distributions.
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In addition to funding the initiatives the Sub Committee recommends allocating one-time dollars to budget for a

custodial position.



