Variance Analysis of First Quarter to Final Budget
Fund 10

NET DECREASE IN FUND BALANCE

TOTAL REVENUE NET INCREASE

Increase in the recognition of parity and center funding

TOTAL EXPENDITURE INCREASE (decreases fund
balance)

Recognize one time funding

Add adjunct cost

Increase salary savings

Increase Postage and other operating expenses

e Add additional for increased recruitment cost

e Add amount for productivity per faculty contract
e Add other negotiated expenses

($ 286)

1,033,282

1,033,568



OHLONE COMMUNITY COLLEGE DISTRICT
2006 - 2007 SECOND QUARTER BUDGET

Unrestricted General Fund (General Purpose)
Fund 10 Expenditure Comparison

Changes in
2006-2007 Between 2006-2007
First Quarter Second Quarter & Second Quarter
Description Budget First Quarter Budget
Revenue 41,871,875 1,033,282 42,905,157
Expenditures
1000 Academic Salaries 14,309,700 355,068 14,664,768
1000 Part Time Academic Salaries 4,479,582 - 4,479,582
Total 1000 CE Salaries: 18,789,282 355,068 19,144,350
2000 CL Salaries 10,652,810 (121,845) 10,530,965
3000 Benefits 5,869,076 18,449 5,887,525
4000 Supplies 718,745 13,750 732,495
5000 Operating Exp. 5,203,222 741,146 5,944,368
6000 Capital Outlay 505,728 27,000 532,728
41,738,863 1,033,568 42,772,431
Other Outgo
7300 Interfund Trf. Out 446,182 - 446,182
Total Expenditures: 42,185,045 1,033,568 43,218,613
Net Activity: (313,170) (286) (313,456)
Beginning Fund Balance: 4,925,500 - 4,925,500
Ending Fund Balance: 4,612,330 (286) 4,612,044
BREAKDOWN OF ENDING FUND BALANCE:
5% Contingency Reserve 2,093,594 51,664 2,145,258
Rainy Day Reserve 800,000 - 800,000
Reserve for NCHST - 500,000 500,000
Reserve for One Time 1,621,130 (533,000) 1,088,130
Unallocated 97,606 (18,950) 78,656
Total Fund Balance: 4,612,330 (286) 4,612,044
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FY06-07 2nd Qtr Bond Fund
12/31/06
Cash Basis

Available Balance

Description Revised Budget Cumulative Exps
Bond Project 1 - Ohione Coliege Newark Center
Land - 5901 24,108,999.00 23,996,340.69 113,658.31
Plans & Working Drawings - 5905 6,487,713.44 6,276,194 .45 211,518.99
Construction - 5910 74,438,974 .56 32,770,933.78 41,668,040.78
5,500,000.00 242,690.00 5,257,310.00

Building Upgrade - 5915 ( Group i)

Total Project Cost - Newark Center $ 110,536,687.00 § 63,286,158.92 47,250,528.08
Bond Project 2 - Student Support Services -
Plans & Working Drawings - 5905 2,690,764.50 2,191,675.43 499,089.07
Construction - 5810 26,476,235.50 125,144.10 26,351,091.40
Building Upgrade - 5915 ( Group I} 2,833,000.00 - 2,833,000.00
Total Project Cost - New Student Center $ 32,000,000.00 § 2,316,819.53 29,683,180.47
Bond Project 3 - Secondary Effects/Heaith & Safety/Edu.Projects
Active Projects
Security/Safety Cameras 400,931.00 307,831.04 93,089.96
Reseal/Weatherproof Buildings 136,244.00 100,551.52 35,692.48
Digitize Campus Blue Prints 25,000.00 9,356.22 15,643.78
Erosion Control 149,749.00 15,724.20 134,024.80
Summer 2005 2,006,766.00 1,715,206.77 291,660.23
Water Intrusion { Above/Below Grade) 2,540,714.00 994,152.22 1,546,561.78
Exterior Face Lift 5,193,087.00 2,610,927 .96 2,582,169.04
Renovation of Vacated Space 2,240,314.00 465,564.78 1,774,749.22
P.E. Safety & Tennis Courts Upgrade 537,000.00 95,507.91 441,492.09
{T Infrastructure 1,000,000.00 - 1,000,000.00
Misc. Close Out Costs - 50,000.00 16,088.70 33,911.30
Sub-total 14,279,815.00 6,330,910.32 7,948,804 .68
Closed Projects
Secondary Effects - Buld 1,54 8 - - -
Disabled Access - Ramps/Door Handles/Upgrade Restrooms 56,468.61 56,468.61 -
Science Labs 177,578.02 177,578.02 -
Library Renovation - - -
Lighting - Improve Exterior Lighting 121,323.56 121,323.56 -
Classroom/Lab Upgrade - Phase A 624,002.77 624,002.77 -
Gym Floor 506,537.04 506,537.04 -
Locker Room 532,706.47 532,706.47 -
Safety Issues-Carpet/Concrete/Asphalt - - -
ClassroomyLab Upgrade - Phase B - - -
Tennis Courts - - -
Concrete Stairs - - -
Exterior Doors - - -
Emergency Access Road - - -
Non-Code Buildings - 25 & 26 - - -
Fire Suppression - - -
Classroom Expansion - A & B - - -
Science & Engineering Cluster Buld#8 8,981.25 8,981.25 -
Library Renovation 2,493.75 2,493.75 -
Sub-total 2,030,091.47 2,030,091.47 -
Total Project Cost - Sec Effects/Health & Safety/Edu Proj. $ 16,309,906.47 § 8,361,001.79 7,948,904.68
Bond Project 4 - Bond General Fund Planning & Coordination
Bond Program Mgmt - Office Supplies 3,699.50 2,366.40 1,333.10
Bond Program Mgmt - Other Supplies 131.56 131.56 -
Bond Program Mgmt(Project Mgmt) BPO#1315 1,530,000.00 1,152,364.52 377,635.48
Bond Program Mgmt - Legal 5,044.00 5,044,00 -
Bond Program Mgmt - Advertising 4,798.36 4,798.36 -
Bond Program Mgmt - Election Cost 100,845.00 100,844.10 0.90
Bond Program Mgmt - Equipments 3,158.58 2,961.99 196.59
Total Bond General Fund - Planning & Coordination. $ 1,647,677.00 § 1,268,510.93 379,166.07
Bond Project 5 - Unallocated Contingency 802,729.53 - 802,729.53
$ 802,729.53 § - 802,729.53
Summary:
Bond Project 1 - Newark Center 110,536,687.00 63,286,158.92 47,250,528.08
Bond Project 2 - New Student Center 32,000,000.00 2,316,819.53 29,683,180.47
Bond Project 3 - Sec Effects/Health & Safety Edu Proj. 16,309,906.47 8,361,001.79 7.948,904.68
Bond Project 4 -General Fund - Planning & Coordination. 1,647,677.00 1,268,510.93 379,166.07
Bond Project 5 - Unallocated Contingency 802,729.53 - 802,729.53
Grand Total _$ 161,297,000.00 $ 75,232,491.17 86,064,508.83
County AlG Total
interest Income § 1,896,406.06 § 5,188,621.84 7,085,027.90

Funding Source

Measure A Bond § 150,000,000.00

interest $ 8,000,000.00

Brownfield EPA Grant Fund21 § 200,000.00

PG&E Self Generation Incentive ProgramGrant Fund21 § 1,474,395.00
Bookstore Reserves Fund21 1,622,605.00

161,297,000.00

State /SM02-03 Project 5074/0327 Fund41 14,500.00

State /SM00-01 Project 5063/0311 Fund41 $ 16,088.70

Prepared by: Arti Damani

2/6/2607 3:53 PM





