
Ohlone College Information Technology Department
Technology Roadmap

Board of Trustee Presentation
June 13, 2007



•Strategic Plan

•Title III

•Interviews

•Distance 
Learning Plan

•Newark Master Plan

•IT Strategic Plan New
Student Services

Bldg

Distance 
Ed

Staffing

Title III

Datatel

Infrastructure 
Issues

Newark 
Center

Hyman 
Hall

Wireless

Union
Issues

Re-alignment

Training
Issues

Wireless
Standards

Equipment
Lifecycle

Smart
Classrooms

Student
Laptops

Email/
messaging

Calendarin
g

Tool

Web-based
Portfolio’s

Hybrid
Courses

Virtual 
Services

Growth

Mobile
Computing

Equipment
Lifecycle

Project 
Management

Service 
Delivery

Demolitio
n

Bldg 7
Bldg 1

Secondary
Effects

Compressed
Calendar

GUI
Interface

Application
Review/Audit

Increase
Effectiveness

Training Centralize
Processes

Service 
Delivery

Wireless

Network
Infrastructure

Electronic
SEP

Documen
t

Imaging

Paperless
Campus

Scheduling
System

Staff
Development

Programmer/
Analyst

Faculty
Training

Pod-casting/
Streaming

Learning
College

Task Force Smart
Classroom

s

Telephone
System/

Voicemail

Collaboration
Tools

R18

WebAdviso
r 3.0



Stages of IT/IS EvolutionStages of IT/IS Evolution
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Current View of IT



Current Approach IT InfrastructureCurrent Approach IT Infrastructure
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Enterprise Architecture ModelEnterprise Architecture Model
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InformationInformation Technology Framework ModelTechnology Framework Model
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Vision and 
Business Alignment

Funding, Budgeting
and Pricing Staffing and Organisation

• Reinvestment?
• Application portfolio?
• Continuous migration?

• Outside suppliers?
• Roles and                      

responsibilities?       
• Process?                  

• Compensation?    
• Retention?         

• IT policy?
• IT strategy?   

• Governance?       
• Shared          

services?            

IT as a back-
office utility overhead 

IT as a business 
enabler

Re-Orienting IT



Project Type Timeline Lead Project Team Funding Source

R18 July - Sep PM IT- SG /KC
HR/FIN/SS

B – Bond

Digital Scanning Jul – Aug Ellen Lane IT – EL/GO Bond/T3

WebCT June – Jan David Lo IT – DL OTF/Fund 21

Web Time Entry Oct Shirleen Ho/Lane IT/HR OTF

Online Purchase Requisition Oct Shirleen Ho/Lane IT/FIN OTF

Centralized Service Desk Oct Jeff Villano IT/FAC/Safety OTF

Remote Support Tool Oct Jeff Villano IT/FAC/Safety OTF

Network Infrastructure TBA Network Engineer IT Bond

Server Consolidation Aug IT Bond

Active Directory 
Implementation

Sep IT Bond

Email/Calendaring Oct IT Bond

Critical IT Projects
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