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Stages of IT/IS Evolution

Box I.1 Stages of evolution of IS/IT in relation to expenditure
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Current View of IT

The Technology “ Utility”
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Current Approach IT Infrastructure
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New View of IT
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Academic Environment
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Information Technology Framework Model
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Technical Architecture Framework
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Enterprise Architecture Necessity
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Re-Orienting IT

IT as a back-
office utility overhead
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IT as a business

« IT policy?
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Critical IT Projects

Project Type Timeline Lead Project Team Funding Source

R18 July - Sep PM IT- SG /KC B — Bond
HR/FIN/SS

Digital Scanning Jul — Aug Ellen Lane IT-EL/GO Bond/T3
WebCT June - Jan David Lo IT-DL OTF/Fund 21
Web Time Entry Oct Shirleen Ho/Lane IT'HR OTF
Online Purchase Requisition Oct Shirleen Ho/Lane IT/FIN OTF
Centralized Service Desk Oct Jeff Villano IT/FAC/Safety OTF
Remote Support Tool Oct Jeff Villano IT/FAC/Safety OTF
Network Infrastructure TBA Network Engineer IT Bond
Server Consolidation Aug IT Bond
Active Directory Sep IT Bond
Implementation
Email/Calendaring Oct IT Bond




Questions
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