OHLONE COMMUNITY COLLEGE DISTRICT

College Leadership Priorities 2007-08

The following are the priority action items for the Board of Trustees and the College
President for 2007-08, based on the District Strategic Goals.

Goal 1: Promote appreciation for and understanding of diverse races and culture by
expanding the diversity of college personnel, international education offerings and
exchanges, cross-cultural curricula, and ethnic/cultural events

Action: Expand exchange and training program in China and introduce new exchange
program with India (President and Board)

Goal 2: Develop across the curriculum the Learning College Model, utilizing methods
and technologies that hold the most promise for improving student course and program
completion success rates

Action: Achieve Title Il measurable objectives for 2007-08 (President)

Goal 3: Develop strategies to increase the proportion of full-time students including
learning communities, cohort groups, enhanced facilities, and improved course
availability

Action: Develop and implement a three year enrollment development plan (President
and Board)

Goal 4: Provide continuous learning for all personnel associated with the District and
promote an organizational structure that is adaptable, collegial, and supportive of the
Learning College Model

Action: Provide linkage between Board sub-committees and College Council (President)
Action: Board developed mechanism for reqular reports on College Leadership Priorities
(Board)

Action: Approve WASC Self-Study overall and engage in Standard |V specifically
(Board)

Goal 5: Promote the health, environmental, cultural, and economic vitality of the
communities served by the District through programs of outreach, community service,
and partnership ventures

Action: Develop and approve A.A. Degree in Environmental Studies (President and
Board)

Goal 6: Promote and maintain an accessible, clean, safe, and healthy college
environment through continuous engagement of students and college personnel in
campus preparedness, wellness, beautification, universal design, and environmental
sustainability

Action: Approve Sustainability Policy and Implement District-wide Measures of
Environmental Responsibility (President and Board)



Goal 7: Increase public and private funds for educational programs, equipment, and
facilities through entrepreneurial activities, grants, and the college foundation

Action: Approve and develop lease of frontage surplus property to create ongoing source
of capital improvements funding (Board and President)

Action: Raise through the College Foundation at least $5 million in Capital Campaign
(President and Board)

Action: Develop and approve three year budget/enrollment plan (Board and President)

Goal 8: Develop and implement a District-wide facilities plan which encompasses the
design, construction (including furnishings and equipment), renovation and major
scheduled maintenance of College facilities that support programs and enhance student
and employee success.

Action: Provide building naming opportunities for Capital Campaign (Board and
President)

Action: Develop and implement comprehensive Information Technology plan, program
and services delivery upgrade (President)



