
OHLONE COMMUNITY COLLEGE DISTRICT 
 

MEMORANDUM 
 
 
 

TO:  Board of Trustees 
 

 
- Regular Agenda item 

FROM: Douglas Treadway 
 
DATE:  September 12, 2007 
 
SUBJECT: Leadership Priorities 2007-2008 
   
 
As a follow up from the Board Annual Planning Retreat, the following list of action priority 
items was developed using the list of retreat suggestions as well as the college president’s 
priorities for the coming year.  The intent is to align the accomplishment of the college goals 
with the priorities for a specific year of what the board will be focusing upon and what the board 
expects the college president to focus on, working together as a leadership team.  
 
The list of items shared by individual board members at the Planning Retreat is attached. 
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