OHLONE COMMUNITY COLLEGE DISTRICT

MEMORANDUM
TO: Board of Trustees
FROM: Doug Treadway
DATE: November 14, 2007

SUBJECT: Acceptance of the First Quarter 2007-2008 Financial Report and Bond Report
and Acceptance of Related Budget Changes

In accordance with Education Code Section 72413(g), The District is required to submit to the State
Chancellor’s Office a quarterly financial report and the status of the employment contracts report.

BACKGROUND
The 1" Quarter Financial Report for 2007-2008 includes the following:

¢ Allocating the carry over
e Review of Revneues
e Review of Expenditures

The District’s fall enrollment started the year on a positive trend. While the District has the potential of
1.21% growth factor, the uncertainty is still too great to include in the budget.

The finance department met with the Deans and Directors to begin the process of creating the line item
budget cuts outlined in the Final Budget.

The reports that are included reflect the new 311 Q format. The 311 Q will be based on the General
Unrestricted programs of the District. The Board Report will continue to show the restricted activity as

well.
Included in this packet of information is the:

e First Quarter comparison to the Final Budget Fund 10 Report

e 311Q consolidation report for the General Unrestricted and Restricted Funds
e 311Q

e Budget changes for the General Unrestricted

e Investment Report

e The Bond 1* Quarter Report will be hand carried

INFORMATION AND DISCUSSION.

DT:jss
Attachments



Variance Analysis of First Quarter to Final Budget

Fund 10
NET DECREASE IN FUND BALANCE $ 431,088
NO REVENUE ADJUSTMENTS
TOTAL EXPENDITURE INCREASE (increases fund 431,088

balance)

Advertising for Newark from one time funds
Training for grant developer

E-Journals for Newark

Carry over

Puente match



OHLONE COMMUNITY COLLEGE DISTRICT
2007 - 2008 FIRST QUARTER BUDGET

Unrestricted General Fund (General Purpose)
Fund 10 Expenditure Comparison

Changes in
2007-2008 Between 2007-2008
Final Tentative & First Quarter
Description Budget Final Budget Budget
Revenue 44,982,329 - 44,982,329
Expenditures
1000 Academic Salaries 14,462,601 - 14,462,601
1000 Part Time Academic Salaries 4,893,281 - 4,893,281
Total 1000 CE Salaries: 19,355,882 - 19,355,882
2000 CL Salaries 11,415,024 2,000 11,417,024
3000 Benefits 6,186,363 - 6,186,363
4000 Supplies 680,495 11,820 692,315
5000 Operating Exp. 4,982,349 61,500 5,043,849
6000 Capital Outlay 72,195 345,768 417,963
42,692,308 421,088 43,113,396
Other Outgo
7300 Interfund Trf. Out 783,422 10,000 793,422
Total Expenditures: 43,475,730 431,088 43,906,818
Net Activity: 1,506,599 (431,088) 1,075,511
Beginning Fund Balance: 6,509,688 - 6,509,688
Ending Fund Balance: 8,016,287 (431,088) 7,585,199
BREAKDOWN OF ENDING FUND BALANCE:
5% Contingency Reserve 2,173,787 - 2,173,787
Rainy Day Reserve 1,000,000 - 1,000,000
Reserve for NCHST 500,000 - 500,000
Reserve for PV's 500,000 500,000
Reserve for Capital Improvement 300,000 - 300,000
Reserve for Office Equipment 300,000 - 300,000
Reserve for One Time from 06/07 1,051,144 (7,808) 1,043,336
Reserve for Salary Adjustments 1,623,955 - 1,623,955
Reserve for Carry Over 337,960 (337,960)
Unallocated 229,441 (85,320) 144,121
Total Fund Balance: 8,016,287 (431,088) 7,585,199
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View Quarterly Data - CCFS-311Q (Quarterly Financial Status Report)

Page 1 of 2

CALIFORNIA COMMUNITY COLLEGES
CHANCELLOR'S QFFICE

Quarterly Financial Status Report, CCFS-311Q
VIEW QUARTERLY DATA

District: (430) OHLONE

[cHanGE THE PERIOD ¥ ]
Fiscal Year: 2007-2008
Quarter Ended: (Q1) Sep 30, 2007

Ag of Jure 30 for the fiscal yvear specified

Line

. Unrestricted General Fund Revenue, Expenditure and Fund Balance:

ription

A. Revenues:
A Unrestricted General Fund Revenues (Objects 8100, 8600, 880(0)
AZ Other Financing Sources (Object 8900)
A3 Total Unrestricted Revenue (A1 + A.2)

B Expenditures:
B.1 Unrestricted General Fund Expenditures (Objects 1000-6000)
B.2 Other Outgo (Objects 7100, 7200, 7300, 7400, 7500, 7600)
B3 Total Unrestricted Expenditures (B.1 + B.2)

. Revenues Over{Under) Expenditures (A.3 - 8.3)

D. Fund Balance, Beginning
[BH Prior Year Adjustments + (-)
D.2 Adjusted Fund Balance, Beginning (D + D.1)

=8 Fund Balance, Ending (C. + D.2)

.1 Percentage of GF Fund Balance to GF Expenditures (E./ B8.3)

il. Annualized Attendance FTES:

G

Annualized FTES (excluding apprentice and non-resident)

Hi. Total General Fund Cash Balance (Unrestricted and Restricted)

Cash, excluding borrowed funds

H.A1
H2 Cash, borrowed funds only
M3 Totai Cash (F.1+ H.2}

iV, Unrestricted General Fund Revenue, Expenditure and Fund Balance:

Line

Dessoription

Revenues:
Unrestricted General Fund Revenues {(Objects 8100, 8600, 8800)

Other Financing Sources (Object 8900)

13 Total Unrestricted Revenue (L1 +1.2)

n Expenditures:
Ja Unrestricted General Fund Expenditures (Objects 1000-6000)
4.2 Other Outgo (Objects 7100, 7200, 7300, 7400, 7500, 7600)
4.3 Total Unrestricted Expenditures (J.1 + J.2)

K. Revenues Over{Under} Expenditures (1.3 - J.3)

i Adjusted Fund Balance, Beginning

L Fund Balance, Ending (C. + L.2}

il

Percentage of GF Fund Balance to GF Expenditures (L.1/ J.3)

Actuat Actusl A 1} £
FOE S 2005-06 200607 20
o
36,980,413 40,194,531 45,031,381 46,283,976 @
[t 316,435 1,206,633 499,004@
36,980,413 40,510,966 46,238,014 46,782,980
36,054,070 37,738,466 42,688,490 44,722,275 63
253,525 642,810 1,495,493 1,223,422 %)
36,307,595 38,381,276 44,183,983 45,945,697
672,818 2,129,690 2,054,031 837,283 @
3,543,332 4,240,197 6,369,885 8,423,916 @
29,820 0 0 0
3,573,152 4,240,197 6,369,885 8,423,916
4,245,970 6,369,887 8,423,916 9,261,199
11.7% 16.6% 15.1% 20.2%
6,769 8,081 8,045 8,197
As of the specified quarter ended for each fiscal year
20064-68 200607 20072008
10,001,983
0
5,583,129 8,929,975 6,933,460 10,001,983

46,283,976 46,283,976 12,784,604 27.6%
499,004 499,004 10,000 2%
46,782,980 46,782,980 12,794,604 27.3%
44,291,186 44,722,275 10,694,767 23.9%
1,223,422 1,223,422 10,805 0.9%
45,514,608 45,945,607 10,705,572 23.3%

1,268,372 837,283 2,089,032

8,423,916 8,423,916 8,423,916

9,692,288 9,261,199 10,512,948

21.3% 20.2%
NO

. Has the district settied any employee coniracts during this quarter?

if yes, complete the following: (If multi-year settlement, provide information for all years covered.)

Contract Period Settled Management

http://misweb.cccco.edu/cc311Q/view.aspx

Academic

11/7/2007



View Quarterly Data - CCFS-311Q (Quarterly Financial Status Report) Page 2 of 2

{Specify) Permanent Temporary
YYYYYY Tatal Cost Tatal Cost Total Cost
increase oy, o increase A icrease 4y ¢
a. SALARIES:
Year 1:
Year 2:
Year 3:
b. BENEFITS:
Year 1:
Year 2:
Year 3:

* As specified in Collective Bargaining Agreement or other Employment Confract

¢. Provide an explanation on how the district intends to fund the salary and benefit increases, and also identify the revenue source/object code.

V1. Did the district have significant events for the quarter (include incurrence of long-term debt, settlement of NO
audit findings or legal suits, significant differences in budgeted revenues or expenditures, borrowing of funds
(TRANSs), issuance of COPs, etc.)?
If yes, list events and their financial ramifications. (Enter explanation below, include additional pages if needed.)

Vil.Does the district have significant fiscal problems that must be addressed? This year? NO

Next year? NO

If yes, what are the problems and what actions will be taken? (Enter explanation below, include additional pages if needed.)

http://misweb.cccco.edu/cc311Q/view.aspx 11/7/2007
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