OHLONE COMMUNITY COLLEGE DISTRICT

TO: Board of Trustees
FROM: Gari Browning
DATE: October 22, 2008

MEMORANDUM

- Workshop Item
(Information only)

SUBJECT: Identification of 3 New Improvement Items from the ACCT sponsored Board

Self-Assessment

Using results from the Board Self Assessment Summary Analysis, the Board will discuss the

following 3 new items to improve over the next quarter.

e The Board focuses on policy in Board discussions, not administrative matters.

e Once a decision is made, Board members cease debate and uphold the decision of the

Board.

e The Board helps educate the local community about College needs and issues and
advocates College interests to state and national agencies and legislators.

RECOMMENDATION

Information/discussion item.
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