ACCREDITATION UPDATE FOR November 12, 2008

Recommendations for October report

Submitted our report due October 15 and received confirmation of its receipt.
Welcomed today members of the follow-up team, Dr. Glenn Roquemore, President of
Irvine Valley College and Barbara Vineyard, Trustee at Sierra College. They
interviewed the president’s staff and several trustees.

We should receive a response from the Commission in early February.

Recommendations for March report

Review mission, vision, planning processes, PR

The environmental scan data is nearing completion.

We are planning the steps and timeline for reviewing our mission and college
goals.

We are piloting Program Improvement Objectives to prioritize this year. The
objectives will provide the required link to college budgeting.

Continued elaboration of creating the communication looping for College Council
Identifying WSCH projections by program and location to assist tBP in identifying
future facilities needs

Evaluations

HR workshop on employee evaluation for DDAS has been completed.



