BP 2710 Conflict of Interest

Reference:
Government Code Sections 1090, et seq.; 1126; 87200, et seq.;

Title 2, Sections 18730 et seq.

Board members shall not be financially interested in any contract made by the Board or in any
contract they make in their capacity as board members

A board member shall not be considered to be financially interested in a contract if his or her interest
is limited to those interests defined as remote under Government Code Section 1091 or is limited to
interests defined by Government Code Section 1091.5.

A board member who has a remote interest in any contract considered by the Board shall disclose
his or her interest during a board meeting and have the disclosure noted in the official board
minutes. The board member shall not vote or debate on the matter or attempt to influence any other
board member to enter into the contract.

A board member shall not engage in any employment or activity that is inconsistent with,
incompatible with, in conflict with or inimical to his or her duties as an officer of the district.

In compliance with law and regulation, the President/Superintendent shall establish administrative
procedures to provide for disclosure of assets of income of board members who may be affected by
their official actions, and prevent members from making or participating in the making of board
decisions which may foreseeably have a material effect on their financial interest.

Board members shall file statements of economic interest with the filing officer identified by the
administrative procedures.

Board members are encouraged to seek counsel from the District’s legal advisor in every case where
any question arises.

BP 2715 Code of Ethics/Standards of Practice

Reference: Accreditation Standard IV.B.1.a, e, & h
Board Approved: 04/13/05
Board Revised: 02/12/07

The Board maintains high standards of ethical conduct for its members. Members of the Board are
responsible for the following:

1) Acting only in the best interest of the entire community and adhering to District Policies and
Procedures.

2) Protecting the interests of students in every decision and assuring the opportunity for high-
quality education for every student.

3) Using the powers of the office honestly and constructively, communicating and promoting the
needs of the community to the College, and the needs of the College to the community.

4) Maintaining an atmosphere in which controversial issues will be debated openly and fairly,
protecting the dignity of individuals. Respecting others; acting with civility.



5) Exercising authority only as a Board and conducting their relationships with college staff,
students, local citizenry, and the media on that basis.

6} Ensuring public input into board deliberations; adhering to the law and spirit of the open

meetmg Iaws and regulatlons As—preserrbed—m—me—Brewn—Aet—a—majthyLef—themember&ef

7) Maintaining confidentiality of closed sessions.

8) Aveidingsituations-that-may-constitutea Preventing conflicts of interest or the appearance of
a conflicts of interest and informing the entire Board or the Board President when a matter
under consideration might involve such a confllct as stated in the Dlstrlct s Confllct of
Interest Code. N y

10) Devoting adequate time to board work.
KEA) Belng informed about the District, educatlonal issues, and respon5|b|I|t|es of trusteeship.

12) Promoting a healthy working relationship with the President/Superintendent through
supportive, open and honest oommunlcatlon and regular evaluat|on +nd+wdea4—Beard




BP 2745 Board Self-Evaluation

Reference:
Accreditation Standard IV.B.1.e & g

The Board is committed to assessing its own performance as a board in order to identify its strengths
and areas in which it may improve its functioning.

To that end, the Board has established the following processes:

A committee of the Board shall be appointed in May to determine the instrument or process to be
used in board self-evaluation. Any evaluation instrument shall incorporate criteria contained in these
board policies regarding board operations, as well as criteria defining board effectiveness
promulgated by recognized practitioners in the field.

The process for evaluation shall be recommended to and approved by the Board.

If an instrument is used, all board members will be asked to complete the evaluation instrument and
submit them to the Board Chair.

A summary of the evaluations will be presented and discussed at a board session scheduled for that
purpose. The results will be used to identify accomplishments in the past year and goals for the
following year.
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