OHLONE COMMUNITY COLLEGE DISTRICT

MEMORANDUM

TO: Board of Trustees

- Regular Agenda
FROM: Gari Browning
DATE: May 6, 2009

SUBJECT:  Proposed Goals and Objectives — 1 Reading

The College is targeting the June Board of Trustees meeting for presentation and review of the
2010-15 Strategic Plan. The central element of the plan is new goals and objectives that have
been developed after careful assessment of the data, surveys, and community input from the
Environmental Scan; the status of the 2004-2010 goals and objectives; the self-identified
Planning Agendas contained in the college’s most recent Accreditation Self Study; and the
results of Program and Service Reviews. The proposed goals and objectives have been reviewed
and revised through a college-wide Planning Summit, and the College Council will consider
them for approval prior to request for Board approval of the plan.

RECOMMENDATION

The proposed goals and objectives are for 1% reading, and therefore for discussion only.
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