
Proposed Goals and Objectives Introduction – May 6, 2009 Board Meeting 
 
 
The proposed college goals and objectives presented at the April 22 Board workshop on 
planning were the result of analysis of progress on the current goals, results of Program and 
Service Reviews, preliminary analysis of the Environmental Scan, and inclusion of the 
Planning Agendas from the most recent Accreditation Self Study.  Since the workshop, the 
results from the following assessments have further shaped the proposed goals and 
objectives: 
 

• Environmental Scan gap analysis by the Institutional Research Committee 
• Results of the Planning Summit and subsequent college-wide poll on objectives 
• Results of staff, student, and faculty surveys 
• Synthesis of input from 28 community meetings (including Board input), leader 

breakfasts, and surveys 
 

The college mission and vision statements have undergone similar review and surveying. 
At its meeting on Monday, the College Council reviewed the results of this collective input in 
the form of revised goals and selected topics for objectives.  The Board is seeing this 
preliminary version close to the same time as the Council in order for us to meet the 
accreditation timeline. 
 
At their next meeting on May 18, the Council will review and approve the college goals and 
objectives for inclusion in the 2010-15 Strategic Plan.  This plan will come to the Board for 
approval in June.   
 
 


