DISCUSSION / ACTION

OHLONE COMMUNITY COLLEGE DISTRICT

MEMORANDUM

TO: Board of Trustees
FROM: Gari Browning
DATE: June 10, 2009

SUBJECT:  2010-2015 Strategic Plan

The College has produced and reviewed a Strategic Plan for 2010-2015 to be implemented
beginning fall 2010. The Plan is a result of the careful assessment of the circumstances within
which the college functions, community needs, and the extent to which the college is meeting its
mission. The plan states our mission, vision, and values, which form its foundation. It also
describes our planning processes and cycles and articulates the recommendations for
improvements the college considered in setting its goals for the coming five-year period.

The Plan has been reviewed and revised through a college-wide process, and the College Council
has approved it. Refinement of the college objectives will occur over the summer and undergo
final review by College Council in August. Final wording of the objectives will be presented to
the Board of Trustees at a subsequent meeting.

RECOMMENDATION

The President/Superintended recommends that the Board of Trustees approve the Ohlone
College 2010-2015 Strategic Plan.
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