DISCUSSION / ACTION

OHLONE COMMUNITY COLLEGE DISTRICT

MEMORANDUM

TO: Board of Trustees
FROM: Gari Browning
DATE: November 18, 2009

SUBJECT: Board Goals — 1* Reading

The Board of Trustees and the President/Superintendent work collaboratively to improve the
college and have developed complementary goals to do so. At a previous meeting the Board
approved 2009-10 goals for the President/Superintendent. The Board goals are presented here
for first reading.

RECOMMENDATION

Goals are for 1% reading, and therefore for discussion only.
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