Ohlone Community College District

College Council Agenda

Wednesday, July 15, 2009
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A World of Cultures
United in Learning

3:00 — 4:30 p.m.
Room 1307 / Fremont Campus OHLONE
COLILEGE
Item Time Description Guest(s)
e Roll call
1 3:00 - 3:05 Approval of 6/8/09 Council Minutes
2 3:05-3:10 e  Accreditation Update (Browning)
3 3:10-3:20 e Budget Update (Browning/Calegari)
4 320 -3:25 ®  Co-Chair confirmation (Roberts)
3 3:25-3:35 e Council By-laws amendment proposal (Roberts)
o  Additional membership (adjunct faculty, H/R AVP)
6 3:35-3:45 e Summer Retreat Agenda (Browning)
o PIOs
o  Objectives
o  Updates on Campus Plans
o Feedback from College Council member survey
! 3:45-4:00 e  Progress on Planning (Browning)
o PIO Resource Analysis
o  PIO Prioritization Process
o  Status of College Objectives
o  Accreditation Suggestions
o  Process Assessment Team
8 4:00 - 4:10 e HR Update (Browning)
o Reorganization
9 4:10 - 4:15 e Board Update (Browning)
o Policy Review
o SERP
10 4:15 - 4:25 e  Constituent Groups Feedback (Browning)
o Assessment of College Council this year
11 4:25-4:30 .

Suggestions for Future Topics

o O O

Future Meetings (Mondays / 3:00-4:30 pm / Room 1407/SSB,
Fremont Campus)

Wednesday, August 12 (1407)
August 26, 9:30 am — 4:30 pm, Retreat (SSB)
Tuesday, September 8, 3:00 — 4:30 pm (SSB)




