
Ohlone Community College District 
 
College Council Retreat Agenda  
Tuesday, August 23, 2011 
9:30 a.m. – 3:30 p.m. 
Room NC-1100 / Newark Campus 
 
 
 
 

Item Time Description Guest(s) 

1 9:30 – 9:35 • Roll Call and Flex Activity Sign-In Sheet  

2 9:35 – 10:00 
• Measure G Bond Implementation:    

Bond update including review of “bridge document” 
 (Browning) 

Facilities 
Committee & 

 
Gilbane 

Construction 

3 10:00 – 10:45 
• Environmental Scan Update:   

College and community data updated regarding  
strategic plan 

M. Bowman 

 10:45 – 11:00 BREAK  

4 11:00 – Noon 

• Committee Reporting: 
o Discussion regarding how committees will report 

back to College Council.  Process, timing, etc.  
o Tying committees to college goals & objectives.  

(Browning) 

 

 Noon – 1:00 LUNCH BREAK (Catered)  

5 1:00 – 1:30 • State Budget Update (Schultz or Thomason)  

6 1:30 – 2:00 • Focus on Mission:  Basic Skills, Transfer, & CTE  (All)  

7 2:00 – 3:30 
• Budget Impacts & Solutions: 

Creative brainstorming / planning for how to create solutions 
with reduced resources.  Consider campus-wide input 
options.  (Browning / Roberts) 

 

  

 
Future Meetings: 
Fremont Campus / Room 7101, 3:00 – 4:30 p.m. 
 
Fall Schedule:  
9/12; 10/3, 10/10, 10/24; 11/14, 11/28; 12/12 
 

 

 


