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Ohlone Goal #1

Promote appreciation for and
understanding of diverse races and
culture by expanding the diversity of
college personnel, international
education offerings and exchanges,
cross-cultural curricula, and

ethnic/cultural events.







Ohlone Goal #2

* Develop across the curriculum the
Learning College Model, utilizing methods
and technologies that hold the most promise
for improving student course and program

completion success rates.




Ohlone Innovators

* Pilar Lewis (Multimedia)

* Perri Gallagher (English)

e Jim McManus (Music)

 Vicki Curtis (ESL)

e Yvette Niccols (Chemistry)

* Richard Grotegut (Computer Studies)
 Tina Mosleh (Economics)

« Tom Holcomb (Deaf Studies)




Special Recognition

e Nursing / Counseling

e Kay Harrison
(Outstanding Faculty Award)

e Speech — Forensics Team

e Cynthia Katona
(“Book Savvy”)

 Ron Staszkow
(Teaching Excellence Award)

e Mathematics




Ohlone Goal #3

Develop strategies to increase
the proportion of full-time
students including learning
communities, cohort groups,
enhanced facilities, and

Improved course availability.




Ohlone Goal #4

* Provide continuous learning for all
personnel associated with the District and
promote an organizational structure that Is
adaptable, collegial, and supportive of the

Learning College Model.
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Ohlone Goal #5

e Promote the health, environmental, cultural,
and economic vitality of the communities

served by the District through programs of

outreach, community service, and partnership







Washington Hospital
Healthcare System
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Promote and maintain an accessible, clean, safe,
and healthy college environment through

continuous engagement of students and college

personnel in campus preparedness, wellness,

beautification, universal design, and

environmental sustainability.




Child Development Center
| @™




[ SRR S TR

1l o] Cwlfiires
Janidueel i L arming

{»
HLON I'

oLLE
)

Newark Center for
Health Sciences and
Technology

Groundbreaking
Ceremony

May 26, 2005
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‘Newark Center for Health Sciences
& Technology



New Student
Services Building
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New Student
Services Building
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Ohlone Goal #7




Summary Statement

In the spring of 2004, we set forth the seven
goals upon which this update was based.
These goals and the progress we are
making to achieve them are resulting in a
sustained and coordinated effort toward
Improving student success, institutional
guality, and relevance.



Budget Update

Bond Measure / $110M Proceeds
2005-06 Budget Provides COLA
Stablilization Funding for 2004-05

Conservative Spending for 2005-06



Enrollment Comparison
2003-04 vs 2004-05

Term 2003-04 2004-05

Fall 3,672 3,291
Spring 3,143 2,987
Summer 822 216*| *888 banked for
2005-06
Consortium N/A 260
7,974 6,754

Reported



In-District High School
Graduate Enrollment (F2005)

High School # Enrolled 9% Increase
American 387 58%
Irvington 356 20%
Mission SJ 159 38%
Washington 154 38%
James Logan 147 46%
Kennedy 102 58%
Newark 99 28%

Total 895 40%



Fall Headcounts by Unit Load
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Fall Headcount by Enrollment Status
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Fall Headcounts by Age
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Enrollment Challenges

Unemployment Rates

Industry Mix

Fremont Community Transition
Mounting Fees & Text Expenses

Each One Reach One



Enroliment Development Strategies

Academic Calendar
|nternet Classes
eSummer Session

*Registration Improvefmnts
Alliant International Urlixgjs_i;y
Title Il Grant
International Students
*High School Programs
Marketing Study
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" inclusiveness, innovation, and

superior rates of student success.



World Forums (2005 — 2006)

The Natural Step Approach to
Global Environmental Sustainability
(Tuesday, September 20)

- The African Continent and World Hunger
(Wednesday, November 2)

U.S. Policy Toward Israel and Palestine
(Tuesday, February 28)

Weapons of Mass Destruction at Home and Abroad
(Wednesday, April 12)
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