PRESIDENT'S
MID-SEMESTER
REPORT

A World of Cultures
United in Learning
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Fall Enrollment

e Fall 2005 enrollment even
with 2004

* Forecast increase for
Spring 2006

e Fall 2006 early start and
compressed calendar
major factors

« Summer 2005 carryover
stabilizing budget




2006-07 Calendar

e 16 week proposal to Chancellor’s
office

o Later starting date
* Winter intercession

* Anticipated impacts on enrollment,
retention, and budgets




Alliant International University

e Partnership agreement

e Dual admissions program for domestic and
foreign students

o Seamless progression for degree students

 Joint services and facilities support

ALLIANT

INTERMATIONAL UNIVERSITY




International Education

 Exchange Programs in China

— Taizhou
— Shanghai

— Hangzhou

e |nternational student recruitment

 Internationalizing the curriculum



Title 11 Grant
Learmning College’ Development

n Viajer Activities for 2005-06

> Designing learming; communities
> llechnolegy’ assisted instruction
> SuUpport systems for student SUCCESS

> Shapingl the futtre culture for learning at
Ohlene (new: and existing campuses)



Facilities Development

 Newark Center for
Health Sciences & Technology

« Fremont Campus
Student Services Building

 Fremont Campus
Parking & athletic fields

 Fremont Campus
Remodeling & upgrades

* Integrated planning and timelines



Fremont Campus Surplus Property
Private Development

e Responses To RFP
 Timelines and process

 Issue of leasing or selling
college property
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i Drug Store

Desired Private Development or
Joint Projects

* Grocery Store and
Banquet Facilities

. o Cafes or Restaurants

e Fitness/Wellness Facility

* Active Adult Housing
and Amenities




ure Parking Structures

e Enabling Improved e

Access to Upper Campus egezeciic s

e Timing and Funding o =
of Projects




Eremont Campus
Construction Proejects: (Other)

Stuident Services bullding

Deal stUdIEs/SERVICES

Core academic Center

SCIENCES CENter

ElRe: and perfierming arts: cluster
Administrative center

Lilorany

University: center



World Forums: Spring Semester 2006

» Perspectives on Israel and Palestine:
The Nature of the Conflict and

Prospects for Resolution
(Tuesday, February 28)

» Weapons of Mass Destruction:

U.S. Deployment and Foreign Policies
(Wednesday, April 12)
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