Professional Development Committee
Monday, August 22, 2011 — Agenda - Updated
9:00 am - 1:00 pm
Fremont Campus, Room 7101

e Welcome back to the new semester!
e Approval of Minutes — May 13, 2011(A)

e Confirmation of Professional Development “Vision for 2011-12 year”: Positive and
Inspirational — with a concentration on what we are all doing well to promote student
success!!

e Review of Professional Development Charter
e The Charter includes purpose, membership composition, and meeting time. We
need to update for the current times. Please revise the charter and come ready to
discuss ideas!

e http://www.ohlone.edu/org/profdevcomm/docs/staffdevcommcharter.pdf

e Determine Meeting Time for 2011-12: One option is to continue to meet on the second
Friday of each month 30 minutes later, i.e., 1:00 pm — 2:30 pm

e Review of the 2011-12 Professional Development budget and determine how to best
allocate the funds available

e Assessment of PIO for 2010-11 and review of 2010-11 Year-End Report

e Determine Professional Development Committee Goals and P10 for 2011-12

All documents will be available on our Professional Development Network file, August 22, 2011
Professional Development Network file:
\\ohlonel\Committees\Professional Development
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