
 
DRAFT OF PROPOSED RUBRIC 

 
PIO Analysis Rubric 

Analysis and Prioritizing for Strategic Planning 
 
1. Does this PIO have impact beyond the particular department?   YES   NO 
 
If NO, do not proceed. 
 
If YES, please explain and proceed. 
 
 
 
 
 
 
2. Does the PIO have direct impact on student learning?   YES   NO 
 
If NO, do not proceed. 
 
If YES, please explain and proceed. 
 
 
 
 
 
 
3. To which College Goal(s) does this PIO relate? ________ 
 
4. Explain the feasiblity of the PIO from the fiscal and operational perspectives. 
 
 
 
 
 
 



 
 

DRAFT OF PROPOSED RUBRIC 
 

PIO Analysis Rubric 
Analysis and Prioritization of Annual Requests for Additional Resources 

 
Analyze the attached request for additional resources to support the described PIO.  Based on 
your analysis, us the following rubric to rate the strength of the request. 
 
Strongly disagree: 1 
Disagree:  2 
Agree:   3 
Strongly agree:  4 
 
1. The PIO will have a positive impact on student learning.    _____ 

2. The PIO will have a positive impact on services to students.    _____ 

3. The PIO provides direct support to achieve a college objective(s).   _____ 

4. The PIO will have a positive impact beyond the proposing program/department. _____ 

5. The PIO will not negatively impact other programs/departments.   _____ 

6. The PIO will improve college operational processes.     _____ 

7. The Action Plan will be effective in achieving the outcome.    _____ 

8. The additional resources requested are reasonable given the nature of the PIO.  _____ 

9. There is sustainability built into the longer term use of the resources.   _____ 

 
Total rubric score:         _____ 
 
 


