Project Proposal — On-line Student Success Workshops

1. Project Description (include title, purpose, and scope of project; indicate how
your project fosters student engagement and success in achieving SLOS)

Ohlone College has approximately 1400 students on some type of academic or
progress probation status. The counseling department has created a series of
Student Success Workshops to benefit these students. However, due to the high
volume of students we do not currently mandate that all students on probation
attend. As coordinator of the program, | would like to create online versions of
these workshops to help us reach more students.

2. Project Outcomes (Student Centered)

The goal of the Student Success Workshop is to inform students of the education
code as it relates to their academic standing and to provide them with the
resources to improve on one (or all) of the following areas: time management,
goal setting, motivation, study skills, test taking, self-esteem and stress
management. Upon completion of the workshop topic of their choice students
should have the resources needed to make a positive change in their academic and
personal lives.

3. Assessment Strategies
I plan to survey students who participate in our Student Success Workshops
online to ensure the workshops are as successful as we hope. In addition, each
term | evaluate the number of students on probation at the college and
hope/expect to see a decline in the total number of students on probation once the
online workshops are implemented.

4. Project Implementation Timeline

My goal is to develop and build the on-line workshops during Spring 2008 in
preparation for students to access them by Fall 2008.

5. Faculty Responsible for Development and Implementation
Jennifer Harper

6. Technology and Software Requirements; Distribution (If needed; additional funds
may be available for department technology needs)

I will be using the current Blackboard system.



