Draft Proposal #2 – for WTF Review

(2/27/2002; prepared by Cheryl Lambert, Web Designer)

This is a second draft of a proposal. 
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Web Site Redesign Project – Phase 1

The first phase of the project to redesign the Ohlone College web site will address:

· Updated look and feel

· Consistent layout

· Consistent navigation

· Accessibility to disabled persons

· Create a development server (aka a staging area) where pages will be loaded, reviewed, tested and approved prior to being implemented on the live web server. Determine processes for same.

· Processes and procedures for publishing pages and for maintaining/updating pages

· Management of content by multiple content publishers (possibly through use of a content management system)

· Development of a Web Style Guide

· Development of templates for the new site design (can be implemented through a content management system)

· Development of standard logos and other requirements for pages not adopting the new site design templates

· Creation of a Web Development site for tutorials and resources related to learning web technologies

· Implementation of new, updated CGI scripts for emailing form data

· Development of a new staff directory program integrated with Datatel

· Replacement of Publisher’s Workbench (possibly through the content management system)

· Determine standard content for each Division site

· Determine standard content for each Department site

· Determine procedures for reporting problems and how/when/who these are corrected

· other items not yet listed!

Other phases of the web site redesign project will be determined at a later date. Some items that have been mentioned include development of small databases for some departments in which to capture form data, further integration with Datatel and/or WebAdvisor.

Web Technologies

The new Ohlone web site design will use recent web technologies with an eye toward the foreward compatibility. The web site will be designed to meet current standards for markup coding and style sheets as recommended by the World Wide Web Consortium (W3C). These current web standards include XHTML 1.0
 and CSS 2, as well as separating "content" from "style" by using style sheets to set font types, font sizes, and colors throughout the site. Web pages will validate to W3C established standards for XHTML and CSS.

It is understood that older browsers (such as Netscape 4.7x) are still being used, including on most computers at the college. Web pages will be viewable and usable in these older browsers, with Netscape 4.7x as the target browser. However, because older browsers may not understand any or all features of CSS, the pages may display differently in older browsers than they do in standards-based browsers, such as Netscape 6.1+, Internet Explorer 5.5+, and Opera 5.0+. It is important to keep in mind that, unfortunately, not all browsers understand "standards" in the same way. Therefore, it will be important to keep in mind that some stylist features are not available on some browsers.

Back-end

· UNIX - Linux - server operating system

· Apache web server

· PHP installed

· SSI enabled with "exec" disabled

· Possible use of LDAP, WebDAV

The current live web server computer is a Windows NT server running iPlanet web server. This server needs to be replaced with a Linux server running Apache web server.

Front-end

· XHTML 1.0

· CSS to control font type, font size, colors and other stylistic elements

· Possibly continue to use tables for layout, although a methodology for using CSS-P (positioning) with Netscape 4.x browsers has been created - needs further research

Content Management System

· Possible use of Zope in combination with WebDAV

Audience Overview

The audience for the Ohlone web site consists of:

· Students already here

· People thinking about coming to Ohlone (prospective students)

· Deaf, blind, deaf-blind and other disabled individuals

· General public

· Faculty

· Board

· Staff

· Other colleges evaluating Ohlone's courses for 4-year transfer considerations, etc.

· Employers and Industry

· Prospective faculty

Computers, Internet Access, Browsers, and Internet Devices

The types of computers used by our audience runs the gamut from older and recent (and more powerful) PCs, and Macs and include some UNIX machines. A variety of computer operating systems are used such as Windows 95/98/NT/2000/XP, Mac OS7/8/9/X, and to a lesser extent versions and types of *NIX.

Our audience uses a variety of Internet access methods, including some slow 28.8 modems to faster 56K modems, DSL, cable modems, and T1 links.

The types of browsers used by our audience include a wide range of GUI
 browsers (such as Internet Explorer, Netscape, and Opera) and text browsers
 (such as Lynx), including older versions (Internet Explorer 4.x and Netscape Navigator 4.x) and newer, closely standards-compliant versions (Internet Explorer 5.5+ and Netscape 6.1+). In addition, some members of our audience may use assistive technologies (such as screen reader software) to aid them with their web surfing.

While cell phones and PDAs are becoming more commonly used by high-technology personnel to surf the web and get information from web sites, we will not at this time be directly addressing delivery of web content to those Internet devices. By using modern web coding techniques, such as XHTML and CSS to separate content and style, as well as a content management system, it will be easier in the future to provide some content over these non-standard Internet devices.

Information Desired

Students and prospective students of all abilities require up-to-date information about:

· On-ground and online courses offered in the current and next semesters, including course number, course name, course description, days, times, instructor (this information can now be provided by WebAdvisor)

· Student services, including financial aid, health services, counseling, and a multitude of other student services for which there may or may not be existing information on the web site

· Campus maps

· Bookstore

· Library

· Student government

· Campus clubs

· Student employment

Contact information for faculty (including part-time instructors) and staff, including phone numbers, office hours, office locations, faculty web site URLs, areas of instruction, courses taught

· Admission and registration

· Computer lab hours, locations, requirements

Staff and faculty require information about:

· Administration

· Payroll

· Human resources

· Campus maps

· Library

· Business forms

· Information Services: HelpDesk etc.

· Web site guidelines (Web Style Guide) and resources (Web Development site)

In addition to the above, faculty also desire information about:

· On-ground and online courses offered in the current and next semesters, including course number, course name, course description, days, times, instructor (this information can now be provided by WebAdvisor)

· Contact information for faculty (including part-time instructors) and staff, including phone numbers, office hours, office locations, faculty web site URLs, areas of instruction, courses taught

· Computer lab hours, locations, requirements

The general public and surrounding community seeks information about:

· Art gallery 

· Athletic events 

· Disabled access to the campus

· Flea market 

· Campus employment

· KOHL radio station

· Ohlone TV 

· Smith Center

· Theater 

· Library

Levels of the Ohlone College Web Site

The Ohlone College web site has at least 6 levels:

· Core pages - to be created and maintained by the Web Team

· Divisions - to be created and maintained by the Web Team

· Departments - to be created and maintained by a single person in each department

· Committees – to be created and maintained by a single person in each committee

· Public Organizations in Instruction - to be created and maintained by a single person from that organization

· Faculty sites - to be created and maintained by individual faculty

Policies and Procedures

Adoption of New Design

Levels 1 and 2 will adopt the new site design.

Levels 3 and 4 may adopt the new site design and should be encouraged to do so. 

Level 5 may adopt the new site design if they choose. 

Adoption of the new design will be a phased approach. The order in which “Core” and Divisions pages are converted to the new design will need to be determined, possibly with high-profile pages/Divisions being converted first.

Standards for Other Pages

All pages not adopting the new site design must follow standards to be detailed in the Web Style Guide (for example: Core Ohlone college logo in the top left corner, logo must link to home page of Ohlone web site, standard footer information, colors, font sizes, validate page using W3C online HTML validator). The requirements of the Web Style Guide will be clearly detailed in the Web Development section of the Ohlone web site.

Maintenance of Pages

The Web Team will maintain “Core” and Division pages of the newly designed site. Procedures for maintenance requests need to be developed.

A Division may elect to maintain their own site after conversion by the Web Team to the new design.

Departments and Public Organizations will create and maintain their own site according to requirements of the Web Style Guide.

Enabling and Educating about Web Technologies

All people creating or maintaining web pages on the Ohlone web site must have an understanding of web technologies, especially XHTML (which is similar to HTML with additional formatting rules). Tutorials, how tos, and other resources for learning these technologies will be available in the Web Development section (temporary name) of the Ohlone web site. In addition, the Ohlone Web Style Guide must be followed to ensure consistency with coding and design standards determined for pages on the Ohlone web site.

Departments / Committees / Public Organizations Opting Out of Having a Web Site

This issue is still being considered. 

A possible solution for departments is to provide a standard set of pages (such as list of faculty, list of degrees offered, list of courses required per degree). 

A possible solution for committees and public organizations is to not include them on the site or to provide at least an email address to contact for additional information about that committee or public organization.

Another possible solution for the smallest departments is for the Web Team to create a template and do the sites for them.

Web Development Site 

The Web Development site will be a valuable resource of information to the Web Team as well as staff and faculty responsible for creating and maintaining pages and subsites of the Ohlone web site. In addition to a detailed Web Style Guide, information and resources related to web technologies used on the site will be provided, such as:

· Tutorials, how tos, tips and reference guides, specifically written for the requirements and procedures of the Ohlone web site

· Links to online resources outside the college for learning HTML, XHTML, web accessibility requirements, and whatever tools (such as Dreamweaver) we may decide upon

· List of recommended books

· If workshops will be offered: workshop information, schedules, and prerequisite knowledge required before attending a workshop

· Help request form and contact information for Web Team

Web Style Guide

The Web Style Guide will provide detailed information for the requirements of pages on the Ohlone web site, including:

· Core templates (use PHP include files)

· Text navigation (not graphics) (use PHP include files)

· Style sheet(s) linked to each page providing font types and sizes, approved colors for headings and content, other stylistic elements (style sheets will validate to W3C standards) (created and maintained by Web Team)

· Coding standards (XHTML); all code must validate to W3C standards

· Accessibility guidelines; all code must pass Priority 1 and as much of Priority 2 guidelines as possible

· Explanatory note about browser differences

· Recommendations for fast loading pages

· Core logo file(s)

· Disclaimer text for faculty and other "non-Core" pages

Appendix A - List of Core and Miscellaneous Pages

There are many miscellaneous pages on the existing web site that do not seem to “belong” to a Division or a Department. Shirley and I will work together to create a plan to organize these pages into their proper Divisions/Departments. In the meantime, the list below is everything (so far) that I’ve discovered on the site.

· Home page - http://www.ohlone.cc.ca.us/ 

· About Ohlone

· Maps

· Area Maps (link to Yahoo Maps)

· Campus Grounds Maps

· Campus Building Maps for each floor (some floor maps are missing)

· Newark Center

· College & Area Info link to About Ohlone

· College Mission and Goals 

· Maps and Tour (Tour no link)

· Newark Ohlone Center

· General Facts and Information (no link)

· Facts and Figures link to Office of Research & Planning

· History (no link)

· Accreditation (no link)

· Area Sights and Places to Stay (no link)

· Local Housing (no link)

· Transportation (no link)

· People & Groups

· Staff Directory link to Employee Directory (Business Card stuff)

· Phone Directory link to Ohlone College Directory (a CGI Perl script)

· Charts (Organizational Charts)

· Board of Trustees

· College Foundation

· & Other groups

· Employee Directory (Business Card stuff)

· College Committees 

· Faculty Senate 

· Board of Trustees 

· President/Superintendant 

· College Foundation 

· Office of Business Services (no link)

· Office of Instruction (no link)

· Office of Student Services (no link)

· Organization Charts(no link)

· Business & Administration

· Offices & Services

· Student Information Center

· Information Services Department 

· Business Services Forms 

· Information Services Forms

· Alphabetic Listing of Business & Administration Departments

· Accounting Office - Financial Services Accounting Office (no link)

· Accounts Payable - Financial Services Accounts Payable (no link)

· Accounts Receivable - Financial Services Accounts Receivable (no link)

· Audio/Visual - Ohlone Media Center

· Benefits Office - Employee Benefits*

· Bookstore - College Bookstore (broken link)

· Budgeting - Financial Services Budgeting (no link)

· Buildings and Grounds - Plant Services (no link)

· Business Office - Business Services 

· Cafeteria - Campus Cafeteria Services (no link)

· Campus Security- Security Office 

· College Relations - Public and Press relations 

· Computer Services - Information and communication systems (should remain responsible for their sites)

· Construction - Construction Project Updates 

· Desktop Support Office - Computing systems 

· Employment Office - Personnel Services, Human Resources 

· Employee Benefits - Benefits Office 

· Employee Payroll - Payroll Office (no link)

· Financial Services - Financial Services Office: Accounting, Budgeting, Accounts Payable/Receivable, Payroll (no link)

· Gallaudet - Gallaudet University Center at Ohlone

· General Services - General Services Office: Purchasing, Receiving, Mailroom, Duplicating, Projects

· Human Resources - Personnel Services 

· Information Services - Computing and communication systems (should remain responsible for their sites)

· Interpreting Services - Interpreting Services Office (no link)

· Library - Learning Resources Center 

· Marquee - College marquee advertising 

· The Monitor Newspaper - Student newspaper 

· Networks - Computing and Communication systems 

· Payroll Office - Employee Payroll (no link)

· Personnel Services - Human Resources, Employment 

· Plant Services - Buildings and Grounsds (no link)

· President's Office - President/Superintendent 

· Research & Planning - Facts and figures 

· Staff Development - Employee professional development 

· Security Office - Campus Security 

· TACO - Technology Advisory Committee at Ohlone 

· TACO Subcommittees 

· Desktop Support 

· Instructional Labs 

· Instructional Technology 

· Online Information

· Telecommunications - Telephone and communications Support 

· Telephone Systems - Telecommunications Support 

· Tutorial Services 

· Vice President, Business Services - Business Office (no link)

· Vice President, Instruction - Instruction Office (no link)

· Vice President, Student Services - Student Services Office (no link)

· Word Processing Center - Faculty Word Processing Services

· News & Events

· Academic Calendar

· Art Gallery (should remain responsible for their sites)

· Athletics

· Calendars

· Disabled Access

· Flea market

· Hyman Hall Skycam (remove from site)

· Jobs!

· K O H L Radio (should remain responsible for their sites)

· Library (should remain responsible for their sites)

· The Monitor (should remain responsible for their sites)

· Ohlone TV (should remain responsible for their sites)

· Smith Center (should remain responsible for their sites)

· Student Employment 

· Theatre (should remain responsible for their sites)

· Weather (remove from site)

· Taking Classes

· Class Schedule (is not WebAdvisor)

· Online Classes link to Online Education

· Instructors link to Employee Directory (Business Card stuff)

· Admission & Registration

· Financial Aid

· StudentLink to WebAdvisor

· FacultyLink to WebAdvisor

· & More link to Taking Classes

· College for Kids 

· Community Services link to Instructional Programs

· Admission & Registration  

· Obtaining Transcripts 

· Financial Aid 

· Verification of Enrollment 

· Schedule of Classes

· Online Classes 

· Degrees & Certificates (no link)

· Bookstore 

· Academic Calendar

· Timelines & Deadlines 

· Testing & Assessment (broken link)

· Academic Regulations 

· Other Assistance link to Student Services

· Request for Information Form link

· Student Info

· Student Government link to ASOC

· Bookstore

· Clubs link to ASOC

· Counseling

· Student Employment    

· Library

· Student Services  link to Student Info

· Other assistance link to Student Info

· Admission & Records

· Ambassador Program

· ASOC

· Assessment

· Bookstore 

· Campus Activities

· CARE

· Career Center

· Clubs

· Counseling

· Deaf Center

· DSPS

· English Learning Center

· EOPS

· Financial Aid

· Health Center

· Library

· Office of Veterans Affairs

· Student Ambassador Program

· Student Employment

· Student Government

· Student Handbook

· TANF/CalWorks

· Testing & Assessment

· Transfer/Articulation

· Transfer Center

· Tutoring Center

· Veterans Affairs Office

· Instructional Programs

· Academic Tracks link to Divisions & Departments of Study

· Distance Education

· Divisions/Departments link to Divisions & Departments of Study

· Contract Education 

· Computer Labs

· Community Education 

· Study Abroad

· Ohlone Academy

· Online Education

· & More link to Instructional Programs

· Audio/Visual - Ohlone Media Center 

· Career Prep Pathways 

· College for Kids Program (no link)

· Community Education Programs 

· Contract and Corporate Education 

· Degrees, Certificates, and Academic Tracks (no link) 

· Divisions and Departments of Study 

· Gallaudet University Center (no link)

· High School Completion (no link)

· Instructional Technology Support 

· Newark Ohlone Center 

· Online Education 

· Technical Preparation Program (no link)

· Systems Use Policy (a page on the IS Department site)

· Web Publishing (a page on the IS Department site)

· How to Give link to Ohlone Foundation

· Career Prep Pathways 

· Ohlone Bond

· Site Search (Google)

· link to Webmaster email address

In addition to the above, all linked from the home page, there are:

· College Committees – http://www.ohlone.cc.ca.us/nav/commits.htm (I cannot remember where I linked to this page from)

· Academic Appeals Committee (no link)

· ACC - Administrative Computing Committee 

· Administrative Computing Committee (ACC) 

· Admissions & Records/Academic Appeals Committee (no link)

· Affirmative Action Advisory Committee (no link)

· Assessment Committee (no link)

· Budget Committee (no link)

· Cafeteria Committee (no link)

· Campus Computing Committee - see Administrative or Instructional

· CAPAC - Course & Program Approval Committee 

· Course and Program Approval Committee (CAPAC) 

· Datatel Committee 

· Financial Aid Advisory Committee (no link)

· ICC - Instructional Computing Committee 

· International Education Committee (no link)

· Instructional Computing Committee (ICC) 

· Matriculation Advisory Committee (no link)

· Mission & Goals Review Committee (no link)

· Safety Committee (no link)

· Scholarship Committee (no link)

· Staff Development Committee 

· Student Equity Committee (no link)

· TACO - Technology Advisory Committee at Ohlone 

· TACO Subcommittees 

· Desktop Support

· Instructional Labs 

· Instructional Technology (broken link)

· Online Information

· UFO - United Faculty of Ohlone

Appendix B - List of Divisions

· Business & Technology

· Deaf Center & Special Services 

· English & ESL Departments 

· Fine, Performing, & Language Arts 

· Health Sciences 

· Learning Resources and Instructional Technology 

· Math, Sciences & Engineering 

· Occupational Ed. & Engineering 

· Physical Education & Athletics

Appendix C – List of Departments

Current Departments of Study

· A 

· Administration of Justice 

· Allied Health 

· American Sign Language 

· Anthropology 

· Art (no link)

· Astronomy 

· B 

· Biological Science (no link)

· Business Administration 

· Business Entrepreneurship 

· Business Office Technology 

· Business Supervision/Management 

· C 

· CFS/Nutrition 

· Chemistry 

· Chicano Studies (no link)

· Chinese (no link)

· Computer Studies 

· Consumer Family Sciences 

· Cooperative Education 

· D 

· Dance 

· Deaf Education 

· Deaf Preparatory Program 

· Drafting 

· Drama 

· E 

· Early Childhood Studies 

· Education (no link)

· Electronics (no link)

· Engineering (no link)

· Engineering Technology 

· English 

· English/ESL Division 

· English as a Second Language 

· F 

· French (no link)

· G 

· Geography 

· Geology 

· German (no link)

· Graphic Arts/Computer Graphics 

· H 

· Health 

· History 

· I 

· Interdisciplinary Studies (no link)

· Interior Design 

· Interpreter Preparation Program 

· Interpreting Services 

· J 

· Japanese 

· Journalism 

· K 

· L 

· Language Arts 

· Library Science 

· M 

· Mathematics 

· Medical Office Assisting 

· Military Science 

· Multimedia 

· Music 

· N 

· Natural Science 

· Nursing 

· Nursing Mobility 

· Nutrition 

· O 

· P 

· Personal Development 

· Philosophy (no link)

· Physical Education & Athletics 

· Physical Science 

· Physical Therapist Assistant Program 

· Physics 

· Political Science 

· Psychology (no link)

· Q 

· Quality Control (no link)

· R 

· Radio 

· Real Estate 

· Respiratory Therapist Program 

· Respiratory Therapy Mobility Program 

· Russian (no link)

· S 

· Sociology 

· Spanish (no link)

· Speech 

· T 

· Television 

· Theater 

· Typesetting/Copy Preparation (no link)

· U 

· V 

· W 

· Women's Studies 

· WorkAbility III 

· X 

· Y 

· Z 

Former Departments of Study

· Air Force, Aerospace Studies (no link)

Appendix D – List of Public Organizations in Instruction

· The Art Gallery in the Smith Center 

· Gallaudet University Regional Center 

· Jackson Theatre in the Smith Center 

· KOHL Radio Station 89.3 

· Library - Blanchard Learning Resources Center 

· The MONITOR Newspaper 

· Museum of Natural History 

· ON-TV Television Station 

· Smith Center for the Arts

� HTML is no longer being developed; the latest version is 4.01. XHTML 1.0 (Extensible Hypertext Markup Language) picks up where HTML 4.01 ends. XHTML 1.0 is similar to HTML 4.01 but it has additional syntax (formatting) rules. Stylistic tags and attributes of HTML are “deprecated” in XHTML and may not be included in XHTML 2.0. Examples of stylistic tags and attributes are “<font>” (which is used in HTML to set font faces, sizes and colors) and the “align” attribute (which controls whether content is left-justified, centered or right-justified). These stylistic elements of web pages can be attained through use of Cascading Style Sheets (CSS).


� *NIX is an abbreviation for the range of UNIX operating systems, such as Linux, BSD, Solaris.


� GUI: Graphical User Interface.


� Text browsers cannot display graphics and have difficulty displaying information laid out in tables.
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